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This guideline is prepared by the Project for mobilization of NGOs as partners for implementing the 

activities of HVAP. Despite the overall provisions presented in Project Design Document and Project 

Implementation Manual, this guideline provides a more elaborative operational process, mechanisms, 

and provisions that needed to implement the project effectively. This is an operational document to 

achieve the project goal and objectives that can be revised and updated based on the learning during 

project implementation. This guideline is effective with endorsement from Project Steering 

Committee (PSC) on July 14, 2013. 
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1. Introduction 

1.1 Background 

 

High Value Agriculture Project in Hill and Mountain Areas (HVAP) (here after the 

Project) designed with some innovative concept- market led inclusive business focused 

on pro poor value chain development (VCD) that promotes gender and social inclusion 

with special focus on women, Dalits and Janajatis- has been executing. Unlike, other 

conventional development programs, the Project is managed in collaboration of three 

development actors namely government organization, private sector and International 

Development Organizations. Ministry of Agricultural Development (MoAD) is 

implementing the Project.  Netherlands Development Organization (SNV) Nepal and 

Agro-Enterprise Centre (AEC) of the Federation of Nepalese Chambers of Commerce 

and Industry (FNCCI) that represents private sector are partner organizations for its 

implementation. The project design envisaged that most of the project activities will be 

implemented through three ways; first technical activities will be implemented by 

project itself, in coordination with district level government line agencies, second the 

activities related to the social mobilization and grass-roots and primary level (basic) 

technical services will be implemented through contracted local NGOs mobilizing their 

social mobilizers and, third, a few activities will be implemented through DADOs. 

Hence, it is felt necessary to delineate the activities to be performed by local NGOs and 

develop a clear guideline to mobilize their services for smooth implementation of the 

Project activities.  

 

This guideline will provide the operational process, procedures and provisions for 

mobilization of partner NGOs to render their services for effective implementation of 

the Project activities in community level in order to achieve the intended results.  

 

The guideline is developed through a participatory interactive process that includes; 

interactive discussions between PMU/HVAP, and its partner organizations; review of 

various documents and guidelines especially the NGO mobilization policies and process 

developed by GoN and the HVAP Project Design Documents, and discussions among 

project stakeholders. 

 

1.2 Objectives of the Guideline 

 

The overall objective of this guideline is to develop common understanding among 

project stakeholders on activities to be performed, processes and procedures of activity 

implementation including social mobilization approaches through NGOs. However, 

more specific objectives are to;   

 

i)    Develop a common understanding, particularly to implement component 2 

'inclusion and support for value chain initiatives' that includes activities to 

promote gender and social inclusion, formation and strengthening, value 

chain funds and production/post-harvest support flow mechanisms, 



 

 

 

coordination, monitoring, and reporting  mechanism among PMU, 

stakeholders and NGOs,  

(ii)  Ensure uniformity in approaches, process and procedures of NGO 

mobilization for implementation of project activity among implementing 

partners and harmonize with other project activities, 

(iii)  Provide clear guideline for the project and NGOs' staff to implement group 

strengthening and formation activities, gender and social inclusion, 

primary level/basic technical services at the grass-roots level, support in 

management of facility and funds provided to the groups and cooperatives 

and,  

(iv) Guide the local NGOs in capacity building of groups and cooperatives. 

1.3 Rationale of Mobilizing NGOs in HVAP 

 

The Project intends to bring the tangible changes within the specific period of time with 

a set of targeted initiatives and a sum of financial resources provided. Although, it is a 

project implemented by government organization there is limited flexibility and lack of 

adequate staff in district level government line agencies to have a strong presence in the 

field for implementation the activities and facilitate the targeted community. Likewise, 

the project design structure has a limited staffing that could not cover the project 

implementation at community level. On the other hand, a number of NGOs are evolved 

with adequate knowledge on development initiatives and social mobilization. Capacity 

and role of NGOs are recognized. A number of national policies have highlighted the 

NGOs as development partners and open up the spaces to work with the government 

and funding agencies. Empowering the poor and strengthening their groups and 

cooperatives is the prime concern of the Project that can be achieved through practical 

and robust mechanisms of social mobilization which is the area of comparative 

advantage of NGOs. 

1.5 Government policy in partnership with NGOs 

 

The Interim Constitution of Nepal 2007 has envisaged that state shall involve NGOs as 

development partners and Government will act on regulatory part for their management 

and operation. There are ample opportunities to achieve the inclusive, equitable, social 

and economic development in partnership between government and NGOs. 

Accordingly, the current Three Years Plan (2010/11-2012/13) defines NGOs as 

development partners, and acknowledges the role of local and national level NGOs in 

achieving the national goal of inclusion and poverty alleviation. The Local Self-

Governance Act 1998 has also recognized the role of NGOs in development.  

 

All the NGOs operated under a legal framework of Association Registration Act 1977 

are registered under District Administration Office and are also affiliated with Social 

Welfare Council. There is a mandatory provision and practice too that any International 

Non-Governmental Organizations (INGOs) or donor agencies working in Nepal cannot 

go directly to the community level to implement any development activities, hence 

INGOs have prepared a partnership guideline to work with NGOs. Similarly, 

government agencies have also formulated Guidelines to work with NGOs and 

executing different donor funded Projects in partnership with NGOs in the field. 

MoFALD is an example.  



 

 

 

 

Under current three year development plan (2010/11-2012/13), MoAD has envisioned 

to work in partnership with NGOs including others for social mobilization and 

implementation of livelihood improvement activities for poor, women, Janajatis, 

Muslims, Madhesis and other marginalized communities, and processing and marketing 

activities for commercialization of agricultural produce.   

2. The Project Context 

2.1 Introduction 

 

HVAP as mentioned above is being implemented by MoAD. SNV, Nepal and 

AEC/FNCCI are the implementing partners of this Project. The Project is supported by 

International Fund for Agricultural Development (IFAD) with both loan and grant 

financing. The Project has a provision of program implementation through contracted 

local NGOs for most of the activities at the field level. District Agriculture 

Development Offices (DADOs) are the main coordinating agencies at the districts for 

the project. They implement particularly the district based farming systems/food 

security facility program in the HVAP command areas. District Livestock Services 

Offices (DLSOs) and District Forest Offices (DFOs) are also coordinating agencies for 

selected livestock and NTFP/MAPs value chains respectively. The district based NGOs, 

one per district, are considered to be the main representative of the Project in the field. 

The project duration is of six years which started implementation from February 6, 2011 

(Agreement signed on July5, 2010) and will complete on September 30, 2017. 

2.2 Project Area 

The Project is based on road corridors and covers ten districts of Far and Mid-Western 

Development Region. Initially, it serves seven districts namely Suarkhet, Salyan 

Jajarkot, Dailekh, Achham, Kalikot and Jumla, connected with three north-south 

corridors: Surkhet-Chhinchu-Jajarkot (132 km), Surkhet-Dailekh (68 km) and Surkhet-

Jumla (232 km) roads. Further, covers three more districts: Dolpa, Mugu and Humla as 

the road network expands.  

2.3 Goal and Objectives 

The main goal of the project is the reduction of poverty and vulnerability of women and 

men living in hill and mountain areas of the Far and Mid-Western Development 

Regions. The key objectives are to integrate rural poor, especially women and marginal 

groups in high value agriculture commodity and NTFPs/MAPs value chains and 

markets, and to increase income, employment opportunities and ability to respond to 

market demand and opportunities based on marketing agreements with private 

agribusiness.  

2.4 Project Components and Outcomes 

In order to pursue its goal and objectives, the project implements following three 

components;  

(i) Pro poor value chain development,  

(ii) Inclusion and support for value chain initiatives, and  



 

 

 

(iii) Project management including M&E and knowledge management. 

 

The expected project outcomes that are to be achieved during project period are 

categorized broadly under four headings:  

i)  Improved commercial relations and partnerships between 

agricultural/NTFP/MAP market operators and producers result in profitable, 

efficient, market-orientated production of high value commodities for 13,500 

beneficiary households,  

ii) Increased participation and access of poor marginal producers in high value 

commodity value chains and agricultural/NTFPs markets,  

iii) Small poor farmers and other rural producers benefit from sustainable increases 

in volume and value of production as a result of improved production/collection, 

value addition and sales of high value niche market products, and  

iv) Enhanced environment and strengthened local capacity to support market 

driven/value chain initiatives. 

2.5 Project Beneficiaries and Targets 

 

The total beneficiaries of the project estimated are 52,300 households (HHs) with 

particular focus on poor and food insecure households living along the road corridors. 

The Project will benefit directly – (i) 13,500 producer households (84,000 people) 

participating in the approximately in 18 (currently working on 7) value chains (approx 

750/VC); and (ii) 1800 household traders and other market participants (approx 

100/VC). And, indirectly, the project will benefit 37,000 households (over 200,000 

people) through two ways- (i) up-scaling and replication of project activities in the 

project districts during the project period (12,000 households), and (ii) multiplier as spill 

over effects coming from sharing and dissemination of ideas, approaches and lessons in 

the latter stages of the project and thereafter (25,000 households). In total, about 52,300 

households (285,000 people) are estimated to be benefitted from the Project. 

 

The Project targets inclusion of at least 60 percent women and 25 percent Dalits and 

Janajatis in project activities. The Project will apply a combination of targeting, and 

monitoring strategies to involve the poor and facilitate social inclusion, including: (i) 

geographical targeting; (ii) social/community targeting; (iii) pro-active involvement of 

risk-averse households; (iv) spatial inclusion of poor remote communities; and (v) 

gender and social inclusion strategy.  

2.6 Approaches and Principles 

 

The project has the structure that encompass its three components as mentioned above - 

the development of pro-poor value chains, promote gender and social inclusion and 

support for high value commodity production and marketing, and project management 

arrangements. In support of this structure, the project approach adheres to the following 

guiding principles: 

i) Demand driven value chain development: agribusiness with proven demand 

as the point of departure; inclusion of producers in the supply chain. 



 

 

 

ii) Producer-agribusiness partnership in value chain development and enhanced 

bargaining and negotiating power of producers. 

iii)  Collective marketing by producers: group/cooperative agreements with 

agribusiness. Inclusion of women, poor and vulnerable groups like Dalits and 

marginalized Janjatis in value chain groups. 

iv)  Sustainability of institutions (value chain groups and cooperatives) and 

processes (value chains that are profitable to both the agribusinesses/traders and 

the producers) 

v)  Facilitate spatial as well as social inclusion and promote equity in project 

support among the ten participating districts. 

vi) Partnership in implementation: implement the project primarily through local 

NGOs and local service providers with government/MoAD having overall 

responsibility and oversight, and SNV lead technically in guiding project 

implementation. 

vii) Facilitate value chain groups financing through a combination of sources:  

agribusiness financing linked to agreed contracts, self-generated savings from 

group savings and credit schemes, loans from local Micro Finance Institutions 

(MFIs), a project Value Chain Fund and a Production and Post Harvest Support 

Fund.  

2.7 Institutional Arrangements 

 

There are a number of institutional mechanisms arranged to implement, provide 

oversight and policy guidance, coordination and facilitate, review and public audit the 

project implementation and its outcomes. The Project Management Unit (PMU), 

based in Surkhet, is the main responsible body to implement the Project. The Project 

Steering Committee (PSC) is the apex body, based in Kathmandu, chaired by 

Secretary of MoAD composed with representatives from concerned ministries, private  

sector and NGOs would provide oversight and policy guidance. Project Manager serves 

as member secretary for PSC. 

 

The Project Consultative and Coordination Group (PCCG), based in Surkhet, acts 

as coordination and resource body, and facilitates the PMU in addressing project 

implementation issues; review the approaches, strategies and Annual Work Plan and 

Budgets (AWPBs), and act as a forum for coordination between institutions. The 

PCCG, chaired by Regional Director (RD), Agriculture, Mid Western Development 

Region, comprised with representatives from RDs from Livestock Services and 

Forestry, DCCIs, DDCs, I/NGOs working in the Project area and senior staff from 

HVAP. The Project Manager works as the member secretary of PCCG.  

 

The national level HVAP Agribusiness Working Group, chaired by President of 

FNCCI, comprised with the representatives from federations/association/networks of 

different agribusiness sectors and Ministry of Commerce and Supplies (MoCS), is a 

forum for discussions on business issues and sharing ideas on particular agribusinesses 

topics concern to the entrepreneurs. The working group is anticipated to be an 

institution to deal policy concerns and serve the high value agriculture and NTFP/MAPs 

sector. Chief Executive Officer of AEC acts as member secretary of this working group.  

 



 

 

 

District HVAP Working Groups, a district level forum formed to facilitate 

communication, coordination, district plans harmonization, recommend use of spatial 

inclusion fund for small scale infrastructures, and facilitate private sector participation 

in the local economic development process. The District Agriculture Development 

Committee (DADC) existing in the District would serve the purpose of District HVAP 

Working Group. If any HVAP stakeholders are not represented in DADC, they will call 

for representation as invitee members. The DDC president chairs the committee and 

District Agriculture Development Officer (DADO) acts as the member secretary.  

 

Similarly, Public Audit Groups (PAGs)  set up comprising of civil society 

representatives, media and other concerned parties selected by the PMU upon approval 

of PCCG would monitor, supervise and evaluate project activities within the value chain 

groups and communities to make the project implementation more transparent, 

accountable and locally manageable. Additionally, it also provides a forum for raising 

issues and concerns at local level. The PAG reports to PCCG with copies to the PSC 

and PMU.  

 

 



 

 

 

3. NGOs Mobilization 

3.1 Role of local NGOs 

 

It is anticipated that local NGOs will provide both- a) social mobilization to empower 

poor, women, Dalits and Janajatis at individual and group level and, b) facilitate to 

implement a range of activities such as up-scaling improved technology and services 

and development of infrastructures related to production and post production support of 

high value commodity agricultural/NTFP/MAP.  NGOs, one for each district, will 

basically provide the services to enhance capacity of groups/cooperatives involved in 

production of value chain commodity, and mobilize their expertise to deliver the project 

activities in the local context in close coordination with PMU. These local NGOs will 

largely act as facilitators and provide front-line support to the groups/cooperatives. The 

volume and quality of the commodity demanded by agribusiness and the numbers of 

producer groups/cooperatives involved in selected value chain will mainly shape the 

volume of activities of the local NGOs.  

 

The responsibility of local NGOs includes identification and selection of potential 

producers/farmers groups and individuals too, organise under groups/cooperatives, 

empowerment of the poor, women, Dalits and Janajatis, strengthening capacity of 

groups/cooperatives and targeted individuals, mobilize them for high value commodity 

(agriculture/NTFPs/MAPs) production, processing and marketing, and facilitate to 

prepare applications, expression of interest and business plans. Moreover, monitoring, 

supervision and reporting of the activities implemented in the field/community level is 

also under their responsibility. 

 

Backstopping support to NGOs needed for accomplishment of the activities and will be 

provided through PMU by mobilizing its technical experts, advisors and officers. 

Especially preparation of manuals and guidelines will fall under the responsibility of 

PMU and roll out these manuals at group/cooperative level is the responsibility of 

NGOs. 

 

Key responsibilities of NGOs under different components and sub components and 

activities to be performed are presented below with purpose, specific tasks, process and 

outputs of each activity.  

3.2 Component 2:  Inclusion and Support for Value Chain Initiatives 

3.2.1 Group Strengthening and Formation 

The sub component is designed to strengthen and building capacity of both existing 

groups/cooperatives and newly formed groups and establishes cooperatives as well, if 

needed. Based on the criteria set up in value chain development, business plans and 

agreement signed between agribusinesses and producer groups/cooperatives will 

determine 
  

the specific activities. The training and other supports provided to the 

groups/cooperatives will principally facilitate to benefit them from: reducing transaction 



 

 

 

costs through increased scale of production; more cost effective investments in storage 

and processing; information sharing; improved bargaining power and negotiation skills; 

better access to rural finance; and facilitation of contractual arrangements with 

agribusinesses and provision of services. 

 

Different supports to be provided under this sub-component are mentioned below. 

 

A.  Support Existing Groups 

 

a) Group organization and management 

 

Purpose: The Project aims to strengthen existing groups and cooperatives(cooperatives 

only involved in production and individual member based) for production of high value 

agriculture/NTFPs/MAPs commodities from many farmers, add value through post 

harvest processing and packaging, link them with agribusiness for selling their produce 

and empower poor, women, Dalits and Janajatis economically and socially. 

 

Tasks: 

Following are the specific tasks to be performed;  

 Mapping existing groups/cooperatives that are appropriate for selected VCD in the 

identified cluster/pocket area, 

 Assess groups/cooperatives' legal status (registration and renewal) and support to 

register with required documents, if not registered to any government agency,    

 Facilitate to conduct well being ranking (PWBR) in existing groups to identify the 

poor section and facilitate to enhance the access of the identified poor to productive 

resources, services and opportunities equitably,  

 Facilitate to make available the required input and technical services to the producer 

groups/cooperatives, 

 Conduct exposure visits for groups/cooperatives to enhance their knowledge on 

group management, production, processing/value addition and marketing capacity, 

 Support in preparation/ revision of group operation guidelines (constitution, 

operational plans, regulations, norms, process)  and facilitate to operationalize these 

guidelines into action, 

 Facilitate executive committees to maintain transparency of  funds and be 

accountable towards group members and contracted agribusiness, 

 Ensure groups are meeting regularly, discussing on practical agenda, maintaining 

minute, reviewing and following up the implementation status of decisions, and 

achieving results, 

 Support in institutional capacity assessment of groups and cooperatives in regular 

basis and prepare action plans for improvement and follow up, 

 Assist in preparation and implementation of business (production and marketing) 

plans Value Chain Fund-VCF) and proposals/applications (Production and Post 



 

 

 

Harvest Support Fund-PPF)  for selected value chains at individual, 

group/cooperative levels, 

 Ensure groups are  producing and delivering high value commodity as agreement 

with agribusiness, 

Process:  
 

Initially, NGOs in consultation with the project and other stakeholders will identify the 

existing groups and cooperatives in the pocket areas/cluster through following a PO 

mapping process where the production of value chain commodity is potential. On an 

average, estimated, 30 groups would be engaged for each value chain with about 25 

members including at least 50 percent women as well as proportionate representation 

from different caste and ethnic groups in both groups and executive committees, though 

it may be affected based on the interest of farmers to be involved in value chain. At least 

a woman either in the position of chairperson or secretary is to be elected/selected with 

a balanced representation in key positions is imperative. In case of existing 

groups/cooperatives, if the representation of poor, women, Dalits and Janajatis is not 

existed, group's constitution/operation guideline/norms need amendment in order to 

incorporate a proportionate representation of women and other excluded groups and the 

executive committee is to be reshuffled accordingly. Adequate consultation is needed to 

develop understanding among the group members for making agreement with 

agribusiness. Facilitate to access the project funds and facilities, and technical services 

on the basis of demand. Ensure meaningful participation of target groups in developing 

whatever norms and guideline for their groups, for example, poor, women, Dalits and 

Janajatis are attending physically and putting their concerns and agenda actively in 

meetings and their concerns are adequately incorporated.  

 

Nevertheless, in those areas identified as potential for a high value commodity 

production/processing, but not yet having formal groups and cooperatives in the 

locality, new producer groups will be formed from the projects support (see section B 

below). 

 

Output:  

 Poor, women, Dalits and Jananatis represented proportionately in 

groups/cooperatives including key decision making positions,  

 Requirements of gender and social inclusion strategy and actions fulfilled,  

 Promoted signing contracts between groups/cooperatives and agribusiness,    

 Strengthened groups/cooperatives capacity to meet the production demand of 

high value commodity,  

 Institutionalized the channeled funds, technical and social mobilization services 

effectively in groups/cooperatives,  

 Beneficiaries integrated in selected value chain commodities, 

 Sustained the value chain approach and economically empower the producers, 

 

b) Bookkeeping, accounting and cost benefit analysis 

 

Purpose: As documentation, bookkeeping and accounting are the parts of institution 

building/strengthening therefore, these are intended to be developed, maintained and 



 

 

 

keeping up-to-date in groups and cooperatives. Moreover, cost benefit analysis is also 

equally important for business and enterprise development that’s why necessary skills 

and capacity for these tasks needs to be developed among the groups/cooperatives. 

 

Tasks: 

Specific tasks to be accomplished are; 

 Orient the groups/cooperatives executives on developed process, methods and 

tools, formats of book bookkeeping, accounting and documentation, 

 Train groups/cooperatives members to adopt cost benefit analysis, prepare 

business plans and involved in production/processing/marketing. 

 Facilitate/train secretary/treasurer/accountant for maintaining financial records 

of funds received, lending, resource generation, expenses, profit including other 

necessary parts, 

 Facilitate in maintaining records of production and marketing of VC commodity 

as  per business plan, agreement signed with agribusiness and additional volume, 

Process: Facilitate hands-on training/exercises using a manual to adopt bookkeeping 

and cost benefit analysis process and procedures, and coach the 

secretary/treasurer/accountant and ensure that records in groups/cooperatives are 

maintained accordingly. 

 

 Output:  

 Records of production, marketing, financial transactions at groups/cooperatives 

are maintained properly,  

 Maintained transparency in groups/cooperatives, 

 Group/cooperatives members practiced cost benefits analysis, business plans 

prepared, high value commodities produced and business promoted,   

 

c) Saving and Credit Operations  

 

Purpose:  Encourage community peoples to adopt the practice of saving from their 

income in groups/cooperatives and mobilize the fund in credit especially to increase the 

quantity and quality of high value agriculture/NTFPs/MAPs commodities' production, 

processing and marketing is the objective of this activity.  

 

Tasks:  

 Strengthen the groups' ability to develop savings and investment mechanisms 

within group/cooperative members through their self initiation,  

 Encourage individual members for saving, and facilitate mobilization of savings 

on production and processing rather ritual household expenditure,  

 

Process: Support to strengthen existing saving and credit facility in groups and/or 

establish linkage with existing saving and credit cooperatives through extending 

membership of group members will be a mechanism to increase access to credit. For 

larger credits, linkages need to be extended with micro financing institutions, such as 



 

 

 

Agriculture Development Bank, Gramin Bikash Bank, Nirdhan Bikas Bank and other 

Commercial Banks.    

 

Output:  

 Access to credit for small holder farmers enhanced, 

 Farmers getting credit for high value commodity production, 

 High value agricultural commodity produced regularly and sold as specified in 

agribusiness contracts, 

 

d) Facilitation in Funds Management and Supervision 

 

Purpose: The Project has a provision of three types of funds;  

(i) Production and Post Harvest Support Fund- support beneficiaries to up-scale the 

improved technology, services, demonstration of technology, action research, inputs 

and others. Beneficiaries will be especially the risk-averse, poor, women, Dalits and 

Janajatis for enhancing their capacity in both increase the quality and quantity of 

high value commodity, and other potential farmers for up scaling the production. 

(ii) Value Chain Fund- support VC actors for investment in production, processing 

and marketing activities in value addition for example, infrastructures, equipments, 

facility for processing and packaging, training and technical support services, 

certification and business promotion activities in response to the business plan 

contract signed between PMU and agribusiness/cooperatives/groups, and  

(iii) Spatial Inclusion Fund- support in construction of small infrastructure for 

example, culverts, gravity ropeway, that facilitates community peoples to transport 

their products in nearby market center linking geographically isolated settlement 

that lacks  infrastructures. 

 

Tasks:  

 Act as a mediator between the participating community/ group/cooperatives and 

PMU 

 Support community/groups and cooperatives in receiving funds as per the 

approved business plans/sub-projects. 

 Supervise, monitor and ensure that the funds have been mobilized properly in 

the agreed sub-projects 

 Report PMU about the status, use/misuse of funds at local level and suggest 

appropriate solutions. 

 

Process:    Follow the process specified in Fund Guidelines. 

 

Output: Funds are disbursed, properly mobilized and promoting production, processing 

and marketing of high value commodity with spatial and social inclusion.  

 

e) Marketing skills development 

 

Purpose: Sustainable income through production and selling of high value commodity 

needs an ensured marketing system. Therefore, the Project aims to strengthen 

substantially of the existing marketing systems, which are almost absent at present. 



 

 

 

Thus need to develop producer groups/cooperatives ability for handling cost benefit and 

opportunity analysis to enhance their stake in the markets.  

 

Tasks:   

 Orient groups/cooperatives on marketing mechanisms and existing marketing 

systems,  

 Facilitate to institutionalize mechanisms for analyzing the cost benefits and 

opportunity available in the market at groups/cooperatives 

 Support to develop business relations/linkages and negotiation skills of 

groups/cooperatives  

 Facilitate them for enhancing their bargaining and negotiation power, 

 Support in development of marketing plans at group/cooperative level  

 Facilitate groups/cooperatives to prepare production plans, maintain quality, 

increase quantity and ensure timely delivery of produce to the agribusiness at 

district/cluster level, 

Process: Based on developed specific training manuals, local NGOs conduct trainings 

for developing skills and enhancing marketing capacity of producer 

groups/cooperatives. And facilitate to apply their skills and adopt marketing 

arrangements. Facilitate in signing agreement and plans with agribusiness. Develop 

appropriate plans and facilitate to translate these plans into actions timely.  

 

Output:  

 Training delivered to the targeted participants,  

 Participants' skills and knowledge on marketing and negotiation developed, 

 Production and marketing plans at group/cooperative and district/cluster level 

prepared.  

 

F) Cooperative formation and strengthening  

 

Purpose: Promote cooperatives based on sound business principles through formation 

of federation of groups into cooperatives in order to add value of produced commodity, 

maximize profits and promote their sustainability. Such cooperatives should not be 

limited to traditional roles which usually start from saving and credit activities.  

Tasks:  

 Support to federate groups into cooperatives to get involved in business activities, 

 Support cooperatives to adopt business principles and run them properly which are 

engaged in saving and credit activities only, 

 Facilitate cooperatives to develop skills and enhance their capacity through 

orientation, training and mentoring, 

 Support executives to maintain transparency and be accountable towards member, 

 Facilitate for value addition of the produce, maximize profits to producers and 

promote its sustainability,  



 

 

 

Process: Conduct orientation/training events effectively in participatory manner with 

standard process and plans. Facilitate and coach the cooperative executives and 

members to execute the business plan mobilizing funds. 

 

Output:  

 Business principle based cooperatives formed from the producer groups, 

 Selected value chains operated,  

 Cooperatives members maximized profits and maintaining sustainability,  

 

B. Support Formation of new producer groups 

 

Purpose: Although projects strategy is to work with existing groups in potential high 

value commodity production/processing areas, project aims forming new producer 

groups to meet the demand, if existing groups are not operation or not exists in 

sufficient number in the area.  

 

Tasks:  

 Facilitate to identify the left out households, Dalits, and Janajatis where 

producers are not organized under groups or identify potential households to 

involve in production of selected VC commodity, 

 Facilitate community/group/cooperatives to conduct PWBR and identify the 

targeted poor, 

 Support in development of group operating procedures and norms, considering 

issues and concerns of gender and inclusion, 

 Facilitate formation of groups and register them in appropriate agency, 

 Orient those new groups following rigorous training, coaching and supervision 

to get involved in the whole process of value chain business plans through 

seeking VC fund and  production and post harvest support fund, 

 Facilitate them to expose with similar existing groups and assist in learning and 

build on confidence from the peer learning approach. 

Process: First of all, conduct well being ranking, facilitate group formation with 

proportionate representation of poor, women (at least 50 percent), Dalits and Janajatis. 

Given priority to the community where the residence of Dalits and Janajatis is in 

majority.  Facilitate in development of group operating procedures and norms in a 

participatory manner incorporating issues and concerns of poor, women, Dalits and 

Janajatis. Conduct training in practical ways in groups and conduct exposure visit to 

learn from existing matured peer groups. 

 

Output: 

 A number of proportionately represented new groups formed, registered and 

existed in new areas, 

 Newly formed groups engaged in production/processing and selling of high 

value commodity (agriculture/NTFPs/MAPs).    
 



 

 

 

3.3 Gender and Social Inclusion   

 

This sub-component is developed to help and ensure that the poorer and more risk-

averse households are able to participate in the value chain process and support the 

active involvement of women. It targets with a particular focus on women headed 

households and marginal groups at households level focusing those who were reluctant 

to participate initially in the proposed value chains, but have the land and the means to 

successfully participate. It also focuses on those individual poor, women, Dalits and 

Janajatis in particular, who have insufficient land, or are landless, or would prefer to 

have employment rather than undertake a value chain activity.  

 

a) Skill and Vocational training:  

 

Purpose: Although there is limited opportunity for creation of jobs through VCD, 

project intends to provide training to the poor, women, Dalits, Janajatis and other 

excluded groups and placing them in jobs created in the value chains, with jobs linked 

to production, post harvest storage, grading, packaging and primary processing at the 

farm/local level including bookkeeping and accounting and other aspects of 

cooperatives management.  

 

Tasks: 

 Assess the type of employment opportunities that will be created in value addition 

and assess the training needs to grasp the opportunity in association with PMU,  (for 

example, are develop skilled local resource persons (LRPs) for primary technical 

knowledge, agro -vet operator/service provider, machine operator (if processing 

machines are established)  

 Facilitate landless and near to landless households and their active members to 

participate in identified vocational training to fulfill the jobs required in/created 

through value addition and support services of HVCs,  

Process: Assess employment opportunity analyzing facts and figures, and if there is 

opportunity, identify the poor, women, Dalits and Janajatis, facilitate to get training and 

certify the skills of trainees, prepare a prioritized list of trainees who completed the 

training successfully based on inclusive approach and support them to place in the jobs 

created under value chains.  

 

Output:  

 A number of poor women, Dalits and Janajatis and excluded peoples received 

skill based training and accredited, 

 Trainees placed on value chain created jobs and earned regularly/seasonally            

and sustained their livelihood.   

  



 

 

 

Definition: Risk-Averse Group/households 

Risk-averse are those groups of households who are 

unable to involve in the main business activities/value 

chain activities which is adopted by most of the 

members of a farmer group or a agricultural 

cooperative or a community mainly due to; 

 

 lack of skills, 

 lack of knowledge on production and 

marketing, 

 lack of information on inputs and technology, 

 lack of productive resources for example land, 

irrigation, start up/investment capital,  

 primarily lack of confidence 

 

Households with these categories can be as follows;   

 mainly, poor, Dalits, Janajatis, women and 

other marginalized groups,   

 member of group/cooperative but not involved 

in VC activities,  

 potential to involve in VC activities but not 

involved in the group/cooperative,  

 

b) Inclusion of risk-adverse groups  

 

Purpose: Integrating poorer and more vulnerable households in the value chain groups 

and provide special attention to these people, work out on their constraints, provide a 

clear understanding of the nature and possible risks in becoming involved in value chain 

groups and support them for HVC production/processing is objective of this activity.  

 

Tasks: 

 Facilitate to identify the 

targeted risk-averse 

households as given in the 

box.  

 organize a basic training 

for creating awareness 

production, processing and 

marketing of selected VC 

commodity, 

 Organize a group of 

women to conduct 

Business Literacy Class 

(BLCs) to empower them 

economically and socially.  

 Identify the local resource 

persons (LRPs) from 

targeted group, 

 Support to conduct BLCs 

for selected participants in 

identified community and 

encourage them to be involved in new/already formed groups, 

 Empower poor and women headed households through coaching and mentoring,  

 Facilitate existing groups/cooperatives for inclusion of risk-averse households in 

those  groups/cooperatives, 

 Facilitate risk-averse households to raise their voices and  concerns in appropriate 

places for their rights and fulfill their responsibility, influence the decision which 

effect them and implementation of these decisions properly,    

 Ensure all the project related information including features, key benefits and risks 

are adequately delivered, understand and taking actions individually by risk-averse 

households, 

 Create enabling environment through facilitating community that the poor, 

discriminated and excluded households are not discriminated and included in groups 

through affirmative action.  

 Facilitate maintaining their coordination with likeminded groups existed in the area. 



 

 

 

 Identify the potential activities of their interest and facilitate to get support/facility 

from existing funds and other supports from PMU 

 Support to prepare proposals and business (production/processing) plans analyzing 

costs and benefits,  

Process: Identify the poor and risk-averse households through adopting participatory 

process, empower the identified households and marginalized peoples through business 

literacy focusing specifically on subject/areas- for example, business principles, 

entrepreneurship, social empowerment, value chain, high value commodity 

(agriculture/NTFPs/MAPs) along with reading writing skill, Moreover, include them in 

value chain groups and support to product/process/market HVC with 

inputs/technology/services. Create awareness through REFLECT approach and provide 

training and support to be involved in existing groups or support to form a new group, 

support for inputs and involve them for HVC production. 

 

Output:   

 A number of risk-averse groups included in group,  

 Participants of BLC empowered socially and get confidence to involve in VC 

activities, 

 Production and market dealing capacity of participants developed,  

 Produced HVC, sold in the market and empowered economically 

 

c) GSI strategy and tools 

 

Purpose: Facilitate to translate the Gender and Social Inclusion Strategy and Plans into 

actions and support to minimize the gender gap and caste/ethnic discrimination in 

household, group and community level.  

 

Tasks: 

 Facilitate gender and social inclusion assessment in groups and support to develop 

understanding on gender mainstreaming and social inclusion, 

 Conduct  GSI mainstreaming trainings in groups/cooperatives focusing women, 

poor marginalized and risk-averse households,  

 Facilitate gender mainstreaming and elimination of gender, caste/ethnicity based 

discriminations at community level  (household, group/cooperatives), 

 Facilitate to develop gender balanced and inclusive norms and values at households, 

groups and community level, 

 Facilitate to adopt equal pay for equal work in groups, cooperatives and project 

activities 

 Facilitate to get support for social and economic empowerment of women, poor, 

Dalits and Janajatis. 

 Other activities will be supported as per GSI Strategy and Action Plan 

Process: As specified in GSI Strategy and Action Plan 

Output:   



 

 

 

 Existing gap on gender and socially discriminated practices identified, 

 Understanding on gender mainstreaming and social inclusion developed, 

inclusive and gender balanced norms and values developed through practice,  

 A level of gender gap and social discrimination minimized at household and 

community level.  

3.4 Production/Post Harvest Support  

 

Production/Post Harvest Support Fund   

Purpose: The main purpose of this fund is to create assess to improved technology and 

services, generation and dissemination of technology to VC actors of production pocket 

areas. This fund supports to project beneficiaries to participate in VC activities, for 

example, up-scaling of improved technology and services, demonstration of technology, 

and action research. It facilitates the producers especially focusing on poor, women, 

Dalits, and Janajatis. Small scale infrastructures, equipments, tools, production and post 

harvest materials and technology required also will be provided through this fund. This 

fund will also provide support on food crop production and enhancing farming systems 

to the farmers participating in value chains and minimise the risks of less food 

production due to shifting of lands under food crops to high value agriculture crops. The 

main responsibility for implementation of this particular facility is DADO, under 

contractual arrangements directly with the PMU. 

 

Tasks:  

 Identify the production and post harvest infrastructures, tools/equipments that are 

significant in VC activities for a couple of tasks like production and processing of 

HVC and reduction of women's work load, in support of PMU, 

 Facilitate groups and cooperatives to prepare proposals for fund request to promote 

production and post harvest activities,   

 Train and support farmers in effectively implementation of production and post 

harvest plan through received fund,  

 Orient groups in production, processing, quality enhancement, and value addition of 

high value commodity,  

 Support in deliver the production and post harvest tools/equipments to the identified 

groups/cooperatives, 

 Facilitate in best utilization of developed infrastructure and provided tools and 

equipments especially for women, 

 Facilitate in making formal/informal contractual arrangements to ensure the sale of 

produce,  

 Support DADOs to identify the areas where a heavy loss of food production and 

arises risks through crop switching from cereal to HVC.  

Process: The process for getting support is specified in production and post harvest 

support fund guidelines and additional process so far are incorporated in above 

mentioned bullets; however some process can be developed during implementation.   



 

 

 

 

Output:  

 Technical support for production and post harvest fulfilled through concerned 

experts, 

 Production and post harvest infrastructures are identified, developed, and 

utilized, 

 Identified production and post harvest tools/equipments delivered, 

operated/utilized, added value in HV commodities,  

 Loss of staple food production risk due to crop shifting minimised, 

 

3.5 Value Chain Fund 

 

Purpose: The Value Chain Fund aims to allow the groups/cooperative and agribusiness 

to make investments in building infrastructures, equipments facility for processing and 

packaging, and other support services in response to the business plan contract signed 

between PMU and agribusiness/cooperatives/groups that facilitate the production and 

post harvest related activities to the selected value chain commodities. It includes the 

development of irrigation schemes, storage and marketing facilities, facilities processing 

and packaging of products, support technical services, certification and business 

promotion activities based on the business plan submitted by groups and cooperatives.  

 

Tasks:  

 Assist groups and cooperatives in preparation Expression of Interests (EoIs), 

Business Plans, 

 Communicate groups/cooperatives, if their EoIs and business plans are selected.  

 Ensure group members are adequately informed in about the infrastructures to 

be developed and/or equipment in their areas and they can utilize these 

infrastructures/equipments for their benefits,  

 Prepare infrastructure/equipment operation guidelines/plans in support of PMU 

in case of groups and cooperatives, if needed,   

 Conduct hands-on training to operate the equipment and ensure that it is being 

implemented/operated properly, 

 Facilitate to mobilize the contribution of groups/cooperatives for development of 

infrastructure/equipment 

 Facilitate in operation of developed infrastructures/equipments   

 Assist community members in formation of users group for identified particular 

infrastructure development,  

 Support groups/cooperatives to install public information board regarding the 

proposed infrastructures/equipments at subproject site, 

 Assist to organize public hearing in the initial phase and public audits at 

completion phase of constructed infrastructures/equipments,  



 

 

 

 Collect information of progress in establishment of infrastructures and 

equipments directly for groups/cooperatives and agribusiness too and report to 

PMU,  

 

Process: Assessment of infrastructure/equipment to be developed based on business 

principles, rather welfare in a participatory manner. Use different means of 

communication for example, posters, pamphlets, and brochure, disseminate through 

local FM radio to disseminate the information. Select, plan and manage subproject in a 

participatory manner and sold the commodity produced and processed as planned.  

 

Output:  

 Infrastructures/equipments and production related activities and based on 

business plans are placed, 

 Developed infrastructures/equipments operated properly and facilitating for 

increase the volume, quality and added value of HVC in clusters/pocket area,  

 

3.6 District Participation and Spatial Inclusion  

 

Purpose: Facilitate participation of more remotes/excluded communities in VC 

activities and promote spatial equity through a matching grant fund established to 

finance infrastructure to improve accessibility to those areas identified as having high 

potential for high value commodities particularly HVCs of agriculture/NTFPs/MAPs. 

The types of infrastructure includes simple bridges, culverts, pulley traversing systems, 

gravity ropeways and any investment that makes the areas sufficiently accessible to be 

able to supply low volume high value commodities out in the market.  

 

Tasks:  

 Support in assessment of infrastructure required in coordination with project 

engineer  and District Technical Offices/DDCs, VDCs that links production 

pocket area with market, 

 Facilitate in formation of users groups who oversee the construction with design 

standard of quality, 

 Facilitate to make the agreement between users' groups and the project/PMU in 

coordination with VDC/DDC, taking their commitment for construction and 

smooth operation after completion,   

 Facilitate to mobilize the contribution of VDC/DDC and community as agreed 

in the agreement,  

 Facilitate to place information board in sub project site including information of 

total estimated cost, agreed amount with contractor, date of project commence 

and expected completion, and cost sharing arrangements, 

 Assist Users' Groups to undertake public hearing and public audits, 

 Support users groups to prepare the operational guidelines for infrastructures, 

 
 

Process: Assess the community need and potentiality of spatial inclusion of the isolated 

communities in a participatory way in consultation with community and VDC/DDC. 



 

 

 

Form the users group based on proportionate representation of gender, caste and ethnic 

groups on consensus basis of the community. In order to maintain transparency and 

disclose the information, place the flex board with important information in sub project 

site including information of total estimated cost, agreed amount with contractor, date of 

project commence and expected completion, and cost sharing arrangements, to the 

concerned community people. Conduct Public Hearings and Public Audits of the sub-

projects at its starting and completion of sub project at site publicly with detail 

expenditure, decisions and actions taken by users group in support of Public Audit 

Group(PAG).   
 

Output:  

 Infrastructures build and operated properly, 

 Production enhanced and post harvest loss reduced, 

 Flow of HVCs to the market/nearby road head regulated,  

4. Coordination and Networking 

The project is being implemented by MoAD with different partners (SNV, AEC, and 

district line agencies-DADOs, DLSOs, FDOs) in guidance, consultation and close 

coordination with a range of forums and committees ( PSC, PCCG, HVAP Agribusiness 

Working Group, District HVAP Working Group/DADC and Public Audit Groups). 

Thus, principally local NGOs have to maintain close coordination with all these 

institutions and forums; however, more specifically their focus of coordination needs to 

be maintained with PMU, district and field level institutions. As DADOs are the focal 

points of the HVAP in the project districts, the local NGOs will have to work in close 

coordination with DADOs. Regarding the activities related to DLSOs, DFOs other 

concerned line agencies NGOs have to maintain close coordination with them too. 

District HVAP Working Group/DADC and Public Audit Groups are the institutional 

mechanisms operated at district level; hence a direct coordination with them is needed 

form NGOs. Generally, producer farmers along with their groups/cooperatives and 

agribusiness working on value chain commodity are the main crux of the project. The 

relationship between them would be maintained based on contract signed between 

producers and agribusiness in facilitation of respective DCCIs/AEC. Therefore, a strong 

relationship has to be maintained and needs to be accountable towards fulfillment of 

provisions made in agreement between producer farmers and agribusiness.  

5. Procurement of Services 

5.1 NGO Selection Process and Procedures 

 
In order to implement all the activities mentioned in above section, appropriate NGOs 

have to be selected. For this, a systematic and transparent process will be developed 

based on Public Procurement Act 2007 and Public Procurement Regulations 2007. 

Predetermined process is expected to ensure that all the NGOs which are included in the 

process will understand and accept the reasons why they are selected and/or why they 

are not selected.  

 

Following process will be followed in selection of local NGOs: 



 

 

 

 

1. Formation of expression of interest (EoI) Evaluation Committee,  

2. Prepare and approve the Terms of References (ToR),  notice to call for EoI and EoI 

evaluation criteria,  

3. The HVAP, PMU will publish a notice in one of the National Daily Newspapers for 

EoI giving a period of at least 15 days/…….; notice will also be posted in Notice 

Board and website of the Project and will be published in local newspapers as well.   

4. Collection of EoI submitted by NGOs from different locations as specified in notice,  

5. Review the submitted EoI document for preliminary selection/short listing,  

6. Prepare a list of eligible NGOs based on review of submitted documents according 

to the approved evaluation criteria, 

7. Prepare and approve the Request for Proposals (RfP) documents including technical 

and financial proposal, framework/formats,  

8. Prepare and approve proposal evaluation criteria,  

9. Contact eligible local NGOs, provide request for proposals and invite to submit 

detailed (technical and financial) proposals giving a time frame, and collect the 

proposals, 

10. Formation of a proposal evaluation committee to review and evaluate technical and 

financial proposals, 

11. The evaluation committee shall open the technical proposals, and the technical 

proposal shall be evaluated in accordance with the evaluation criteria as prescribed 

in the documents relating to proposal, 

12. The financial proposals of only those NGOs who have been qualified from the 

evaluation of technical proposals shall be opened as prescribed, 

13. Both quality and cost method will be applied in selection of proposals, the technical 

and financial proposals shall be evaluated in a combined form and the proposal of 

the NGOs who obtains the highest marks in such evaluation shall be selected as 

prescribed,  

14. The evaluation will be finalized by evaluation committee and approved by Project 

Manager,  

15. Inform the selected NGOs to proceed for negotiation, if any, (except financial part) 

and contracting, then the NGOs negotiated will be contracted for the prescribed 

services,  

 

5.2 Contracts agreement 
 

A contract agreement between HVAP and selected NGOs, through above process, will 

be signed for an initial period of 1 year which can be extended for the remaining project 

period if the required standards of performance are met. However, the budget and 

program for each year will be made and approved annually.  
 

The agreement can be terminated by both the parties with giving the notice of one 

month period, if there may arises any misunderstanding and difficult situation that both 

the parties realize the Agreement cannot be continued. Nevertheless, HVAP shall have 

the right to terminate the agreement, by giving written notice of 15 days to NGOs, if it 

considers that the continuation of the Agreement is impossible or impractical because of 

(i) unforeseen causes beyond the control or HVAP, or (ii) any event of financial defaults 

and/or delay on the part of the contracted NGO. 



 

 

 

Similarly, if the contracted NGO considers that it cannot continue the agreement 

because of unforeseen cause beyond its control, the grant recipient should submit a 

written request to HVAP to terminate the Agreement. In such a case HVAP can 

terminate the Agreement, if it finds the request is reasonable.  

The contracts signed between HVAP and NGOs will be guided by the set forth terms 

and conditions of governing contracts of HVAP/GoN according to the Public 

Procurement Act 2007 and Public Procurement Regulations 2007.  

 

  



 

 

 

6. Financial Management 

6.1 Budget and Financing 

MoAD is accountable for compliance the provisions of financing agreement (both loan 

and grant) made between MoAD and IFAD for implementation of the project. NGOs, as 

contracted service provider of the project, are fully accountable to the project. All the 

provisions of contract will be guided by the agreement signed between respective NGO 

and the project.  

The budget for NGOs will be divided into two broad categories-  

a) Operation cost (staff/salary, benefit and office running costs) will be based on the 

financial proposal submitted by NGO negotiated and agreed between the project and 

NGO. Agreement will be renewed annually upon satisfactory performance.  

b) Program cost based on the programs proposed, will be made on the basis of program 

volume and its intensity which may differ according to the value chain activities, 

number of groups/cooperatives to be assisted, number of activities to be performed and 

others. A separate proposal will be submitted by NGOs and upon approval from the 

project; fund will be released as advances. Details will be spelled out in agreement. 

6.2 Procedure for Fund Release  

 

The project will prepare annual work plan and budget for each year of the project period 

discussing between PMU and NGOs and execute with approval from MoAD and IFAD. 

The project will release fund for operational cost based on trimester (or four months 

period).  A set of proposals/action plan needs to be prepared including technical and 

financial costs for the program activities which are proposed for coming trimester. 

Based on the proposals submitted by NGO, PMU will assess and releases the funds as 

advances upon approval. HVAP reserves the right to cross check any time the financial 

process, systems and transactions and provide necessary feedbacks for it improvement, 

if needed.  

 

The project will release funds in local currency as the amount mentioned in the 

agreement and proposals/action plans. Funds will be transferred via bank drafts to a 

separate bank account, as details provided by the contracted NGO. The contracted NGO 

will maintain separate bank account for this fund. 

 

6.3 Financial reporting 

The contracted NGO will submit the financial reports on trimester and annual basis to 

HVAP showing actual expenses made against each budget line items, the previous 

advances, and fund transfer request for coming trimester from the HVAP. Regarding 

program cost, all the original bills and vouchers should be submitted to settle the 

advances. The reports will be formulated in accordance with the approved budget line 

items' main headings and proposals. The expenses reports must be signed and certified 

by authorized person of contracted NGO. HVAP will provide the reporting formats. 

Contracted NGO must keep all the original bills and vouchers for at least seven years 

from the ending date of project, and must show as required by GoN and donor. The 



 

 

 

reports required to submit along with the trimester progress report by the NGO will be 

specified in contract agreement. 

 

6.4 Auditing  

 

An audited report of financial transaction will be submitted annually as a part of overall 

accounting requirement by contracted NGOs within 3 (three) months period of 

completion of that fiscal year. If any expenses, as reported by the auditor, do not comply 

with the GoN and donor’s rules and regulations, such costs should be borne by the NGO 

itself. If HVAP is not satisfied in full or part of audit, it reserves the right to withhold 

further release of the fund to the extent in full or part, but this will be notified to the 

NGO with due period of time. Audit should be done by the Certified Auditor who has 

been granted certificate of practice by the Institute of Chartered Accountant of Nepal. 

HVAP reserves its access to review the financial records as well as perform the audit as 

and when required by its assigned staff. The contracted NGO should cooperate HVAP 

in this regard. HVAP requires separate annual audit report from NGO by the mentioned 

date of requirement. Further details will be spelled out in agreement.  

 

 

  



 

 

 

7. Planning, Monitoring and Reporting 

7.1 Planning 
 

The Contracted NGOs have to develop their annual work plan based on the Project 

Design Document, Project Implementation Manual, NGO Mobilization Guideline and 

annual work plan and need of field situation. Annual plan prepared and submitted will 

be incorporated in the project's annual work plan and budget with detail discussion in a 

participatory manner and analysis of relevancy, need and expected output.  

 
 

7.2. Monitoring 
 

The NGOs, in general, have to monitor;  i) implementation process, ii) outputs, iii) 

outcomes and iv) impacts/result as per indicators specified in project logical framework 

and monitoring and evaluation (M&E) system developed by HVAP. More specifically 

have to monitor the following;  

 Targeted activities performed by NGO themselves,  

 Process followed to accomplish the tasks, 

 Status and progress of sub projects implemented by groups (user and producer 

groups) and cooperatives,  

 Functional status (institutional, financial, governance, gender and inclusion,  

production/processing marketing) of groups and cooperatives worked with, 

 Achievements so fare made in gender and social inclusion targets through social 

mobilization,  

In addition, NGOs have to assist PMU in baseline survey, and support district level 

stakeholders, project partners and HVAP/PMU in monitoring of the activities. 
  
Both process and outputs of the activities implemented under NGOs responsibility 

needs to monitor effectively and report to HVAP PMU once a month, trimester and 

annually as specified in M&E System. The respective DADOs, on behalf of the PMU, 

will have responsibilities to facilitate, monitor and supervise the field level activities 

implemented by the local NGOs. Moreover, DADC, DLSOs, DFOs, DDCs, may 

monitor and supervise the local NGO led activities. 

 

(Further details of monitoring and reporting responsibilities with details of methods, 

tools, techniques and formats will be provided later as developed for M & E System)  

 

7.3 Reporting and Deliverables: 
 

Contracted NGOs are responsible for reporting the activities implemented in the field 

level more specifically under their responsibility. The contracted NGOs should produce 

and submit the followings for responsibilities assigned under their jurisdiction; 

 

 Records of beneficiaries disaggregated by gender, caste, ethnicity and well off 

status, 

 Progress reports - once a month, trimester and annual,  

 Financial reports - on the basis of trimester and annual, 



 

 

 

 Other required reports as specified by the program activities, 
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 Annex-A 

Terms of Reference for NGO Staff 
 

 

1. Senior Social Mobilizer/District Program Coordinator: 

 

The District Program Coordinator will have following duties and responsibilities: 

 Act as focal person from NGO to the HVAP/PMU.  

 Coordinate, liaise, facilitate, monitor, supervise the field level activities conducted 

by the social mobilizers.  

 Train, coach, mentor social mobilizers to strengthen their capacities on technical 

and social development aspects, 

 in gender and social inclusion, inclusion of risk averse, socially disadvantaged 

groups in pro-poor value chains and business.  

 Coordinate, facilitate and ensure the participation of poor, women, Dalits, 

Janajatis in project activities and group/cooperative management in pro-poor 

value chains and business 

 Maintain the disaggregated data of participants based on gender, caste/ethnicity 

and well being status as specified by HVAP M&E system. 

 Timely and regular report to PMU/HVAP the progress achieved against the target 

as per prescribed format both in hard and electronic copy,   

 Coordinate with district line agencies, local bodies, government/non-government 

agencies in program implementation, seeking contribution in project activities 

including DADC, 

 Work in close coordination with specifically DADO, DLSO, DFO, 

 Prepare annual work plan in coordination with PMU and implement accordingly 

in direct supervision and coordination of PMU 

 Monitor and supervise regularly the field level activities 

 Take responsibility for overall field level activities of the districts. 

 Other activities as indicated above guideline 

 

Qualification and experiences: 

 

 Bachelors degree in Social Sciences, Business Studies, Agriculture/ Forestry 

Sciences, or related field. 

 Minimum 3 years of field experiences in social mobilization, technical services or 

field coordination 

 Special preferences will be given to the person of HVAP districts, Dalits, Janajatis, 

women or disadvantaged groups 

 

 

 

 



 

 

 

 

2. Social Mobilizer (Agriculture/livestock/Forestry Technicians): 
 

The Social Mobilizer will have following duties and responsibilities: 

 Carry out field level activities on social mobilization, group formation and/or 

strengthening, saving and credit. 

 Enhance capacity especially of poor, women, Dalits and Janajatis and other 

marginalized groups through coaching, mentoring, orientation and training, 

 Play key role in addressing gender and social inclusion issues and inclusion of risk 

averse groups through increase their participation in VC,  

 Ensure the participation of poor, women, Dalits and Janajatis in project activities 

as per set target, 

 Conduct and facilitate field level training to farmers, communities, local traders as 

per training module prescribed from PMU.  

 Support in facilitation of business literacy classes in coordination with LRPs 

 Coordinate with local bodies, local line agencies, seek local contribution in project 

activities. 

 Provide technical and extension services to the participating farmers to overcome 

their practical problems 

 Assist and facilitate in fund mobilization (Production/post harvest, value chain and 

spatial inclusion) at the field level 

 Assist and facilitate in need assessment, collection of application / Expression of 

Interest (EOI), business plans preparation, field verification, fund release, 

agreement, sub-project implementation, regular monitoring and feed back  

 Timely and regular reporting to district coordinator appointed by the NGO on as 

per prescribed format, hard or electronic, or both.  

 Take responsibility for field level activities implemented within own command 

areas. 

 Other activities as indicated in above guideline, 

 

Qualification and experiences: 

 

 At least Junior Technical Assistant (JTA) level training in agriculture/horticulture,  

livestock / veterinary science, Forestry/Agro-forestry/NTFP science 

 Minimum 3 years experiences in field level technical activities including social 

mobilization, saving and credit, group formation/strengthening etc. 

 Special preferences will be given to Dalits, Janajatis, women or disadvantaged 

groups.  

 The person of same districts (for which he/she will have to work) will be of an 

additional advantage. 
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I. Format of Contract Agreement 

 
This CONTRACT (hereinafter called the “Contract”) is made the ………………………..(Date), 

between, on the one hand, High Value Agriculture Project in Hill and Mountain Areas (HVAP) 

(hereinafter called the “Client”) and, on the other hand, Environment Development Society (hereinafter 

called the “NGO”). 

 

WHEREAS 

(a) the Client has requested the NGO to provide certain consulting services as defined in the 

General Conditions of Contract attached to this Contract (hereinafter called the “Services”); 

 

(b) the NGO, having represented to the Client that they have the required professional skills, 

and personnel and technical resources, have agreed to provide the Services on the terms and 

conditions set forth in this Contract; 

 

(c) the Client has received  a loan and grant from the International Fund for Agriculture 

Development (hereinafter called the “Donor”) towards the cost of the Services and intends 

to apply a portion of the proceeds of this loan  and grant to eligible payments under this 

Contract, it being understood (i) that payments by the Donor will be made only at the 

request of the Client and upon approval by the Donor, (ii) that such payments will be 

subject, in all respects, to the terms and conditions of the agreement providing for the loan 

and grant, and (iii) that no party other than the Client shall derive any rights from the 

agreement providing for the loan and grant or have any claim to the loan and grant 

proceeds; 

 

 

NOW THEREFORE the parties hereto hereby agree as follows: 

 

1. The following documents attached hereto shall be deemed to form an integral part of this Contract: 

 

(a) The General Conditions of Contract; 

(b) The Special Conditions of Contract; 

(c) The following Appendices:  [Note:  If any of these Appendices are not used, the words “Not 

Used” should be inserted below next to the title of the Appendix and on the sheet attached 

hereto carrying the title of that Appendix.] 

 

Appendix A: Description of the Services 

Appendix B: Reporting Requirement 

Appendix C: Key Personnel and Subconsultants  

Appendix D: Medical Certificate (Not used) 

Appendix E: Hours of Work for Key Personnel 

Appendix F: Duties of the Client  

Appendix G: Cost Estimates from Project, Bid Amount from NGOs, and Negotiated 

Amount in Local Currency 

Appendix H: Minutes of Negotiations Meetings 

 

2. The mutual rights and obligations of the Client and the NGO shall be as set forth in the Contract, 

in particular: 

 

(a) the NGO shall carry out the Services in accordance with the provisions of the Contract; and 

(b) the Client shall make payments to the NGOs in accordance with the provisions of the 

Contract. 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective 

names as of the day and year first above written. 

 



 

 

 

 

 

For and on behalf of HVAP 

 

 

 

 

 

 

  

[Authorized Representative] 

 

 

 

 

For and on behalf of ……….(NGO) 

 

 

 

 

 

 

  

[Authorized Representative] 

 



   

 

 

II. General Conditions of Contract 

 

1. General Provisions 

 
1.1 Definitions Unless the context otherwise requires, the following terms whenever used 

in this Contract have the following meanings: 

a. “Applicable Law” means the laws and any other instruments having 

the force of law in Nepal, as they may be issued and in force from 

time to time; 

b. “Government” means Government of Nepal. 

c. “Contract” means the Contract signed by the Parties, to which these 

General Conditions of Contract (GCC) are attached, together with 

all the documents listed in Clause 1 of such signed Contract; 

d. “Effective Date” means the date on which this Contract comes into 

force and effect pursuant to Clause GCC 2.1; 

e. “Foreign Currency” means any currency other than the currency of 

the Government; 

f. “GCC” means these General Conditions of Contract; 

g. “Donor” means the organization offering loan, credit or grant to 

GoN 

h.  “Local Currency” means the currency of the Government; 

i. “Member,” in case the NGOs consist of a joint venture of more than 

one entity, means any of these entities; and “Members” means all 

these entities; 

j. “Party” means the Client or the NGOs, as the case may be, and 

“Parties” means both of them; 

k. “Personnel” means persons hired by the NGOs or by any 

Subconsultant as employees and assigned to the performance of the 

Services or any part thereof; “Foreign Personnel” means such 

persons who at the time of being so hired had their domicile outside 

Nepal; “Local Personnel” means such persons who at the time of 

being so hired had their domicile inside Nepal; and “Key 

Personnel” means the Personnel referred to in Clause GC 4.2(a); 

l. “SCC” means the Special Conditions of Contract by which the GCC 

may be amended or supplemented; 

m. “Services” means the work to be performed by the NGOs pursuant 

to this Contract, as described in Appendix A hereto; 

n. “Subconsultant” means any person or entity to whom/which the 

NGOs subcontract any part of the Services in accordance with the 

provisions of Clause GCC 3.7; 

o. “Third Party” means any person or entity other than the 

Government, the Client, the NGOs or a Subconsultant. 

1.2 Relation Nothing contained herein shall be construed as establishing a relation of 

master and servant or of principal and agent as between the Client and the 



   

 

 

between the Parties NGO.  The NGO, subject to this Contract, have complete charge of 

Personnel and Subconsultants, if any, performing the Services and shall be 

fully responsible for the Services performed by them or on their behalf 

hereunder. 

1.3 Law 

Governing Contract 

This Contract, its meaning and interpretation, and the relation between the 

Parties shall be governed by the Applicable Law of Nepal. 

1.4 Language This Contract has been executed in the English language, which shall be the 

binding and controlling language for all matters relating to the meaning or 

interpretation of this Contract. 

1.5 Headings The headings shall not limit, alter or affect the meaning of this Contract. 

1.6 Notices 1.6.1 Any notice, request or consent required or permitted to be given or 

made pursuant to this Contract shall be in writing.  Any such notice, 

request or consent shall be deemed to have been given or made when 

delivered in person to an authorized representative of the Party to 

whom the communication is addressed, or when sent by registered 

mail, telex, telegram or facsimile to such Party at the address 

specified in the SCC. 

1.6.2 Notice will be deemed to be effective as specified in the SCC. 

1.6.3 A Party may change its address for notice hereunder by giving the 

other Party notice of such change pursuant to the provisions listed in 

the SCC with respect to Clause GCC 1.6.2. 

1.7 Location The Services shall be performed at such locations as are specified in 

Appendix A hereto and, where the location of a particular task is not so 

specified, at such locations, whether in Nepal or elsewhere, as the Client 

may approve. 

1.8 Authority of 

Member in Charge 

In case the NGO consist of a joint venture of more than one entity, the 

Members hereby authorize the entity specified in the SCC to act on their 

behalf in exercising all the NGOs’ rights and obligations towards the Client 

under this Contract, including without limitation the receiving of 

instructions and payments from the Client. 

1.9 Authorized 

Representatives 

Any action required or permitted to be taken, and any document required or 

permitted to be executed, under this Contract by the Client or the NGOs 

may be taken or executed by the officials specified in the SCC. 

1.10 Taxes and 

Duties 

Unless otherwise specified in the SCC, the NGO shall pay such taxes, 

duties, fees and other impositions as may be levied under the Applicable 

Law. 

 



   

 

 

 

2. Commencement, Completion, Modification and Termination of Contract 

 

2.1 Effectiveness 

of Contract 

This contract shall come into force and effect on the date (the “Effective 

Date”) of the Client’s notice to the NGO instructing the NGO to begin 

carrying out the Services.  This notice shall confirm that the effectiveness 

conditions, if any, listed in the SCC have been met. 

2.2 Termination of 

Contract for Failure to  

Become Effective 

If this Contract has not become effective within such time period after 

the date of the Contract signed by the Parties as shall be specified in the 

SCC, either Party may, by not less than four 30 days written notice to 

the other Party, declare this Contract to be null and void, and in the 

event of such a declaration by either Party, neither Party shall have any 

claim against the other Party with respect hereto. 

2.3 Commencement of 

Services 

The NGO shall begin carrying out the Services at the end of such time 

period after the Effective Date as shall be specified in the SCC. 

2.4 Expiration of 

Contract 

Unless terminated earlier pursuant to Clause GCC 2.9 hereof, this Contract 

shall terminate at the end of such time period after the Effective Date as 

shall be specified in the SCC. 

2.5 Entire Agreement This Contract contains all covenants, stipulations and provisions agreed by 

the Parties.  No agent or representative of either Party has authority to 

make, and the Parties shall not be bound by or be liable for, any statement, 

representation, promise or agreement not set forth herein. 

2.6 Modification Modification of the terms and conditions of this Contract, including any 

modification of the scope of the Services, may only be made by written 

agreement between the Parties and, if applicable, shall not be effective until 

the consent of the Donor, has been obtained.  Pursuant to Clause GCC 7.2 

hereof, however, each Party shall give due consideration to any proposals 

for modification made by the other Party. 

2.7 Force Majeure  

2.7.1 Definition a. For the purposes of this Contract, “Force Majeure” means an event 

which is beyond the reasonable control of a Party, and which makes 

a Party’s performance of its obligations hereunder impossible or so 

impractical as reasonably to be considered impossible in the 

circumstances, and includes, but is not limited to, war, riots, civil 

disorder, earthquake, fire, explosion, storm, flood or other adverse 

weather conditions, strikes, lockouts or other industrial action 

(except where such strikes, lockouts or other industrial action are 

within the power of the Party invoking Force Majeure to prevent), 

confiscation or any other action by government agencies. 

 

b. Force Majeure shall not include (i) any event which is caused by the 



   

 

 

negligence or intentional action of a Party or such Party’s 

Subconsultants or agents or employees, nor (ii) any event which a 

diligent Party could reasonably have been expected to both (A) take 

into account at the time of the conclusion of this Contract and (B) 

avoid or overcome in the carrying out of its obligations hereunder. 

 

c. Force Majeure shall not include insufficiency of funds or failure to 

make any payment required hereunder. 

2.7.2 No Breach of 

Contract 

The failure of a Party to fulfill any of its obligations hereunder shall not be 

considered to be a breach of, or default under, this Contract insofar as such 

inability arises from an event of Force Majeure, provided that the Party 

affected by such an event has taken all reasonable precautions, due care and 

reasonable alternative measures, all with the objective of carrying out the 

terms and conditions of this Contract. 

 

 

2.7.3 Measures to be 

Taken 

a. A Party affected by an event of Force Majeure shall take all 

reasonable measures to remove such Party’s inability to fulfill its 

obligations hereunder with a minimum of delay. 

 

b. A Party affected by an event of Force Majeure shall notify the other 

Party of such event as soon as possible, and in any event not later 

than fifteen (15) days following the occurrence of such event, 

providing evidence of the nature and cause of such event, and shall 

similarly give notice of the restoration of normal conditions as soon 

as possible. 

 

c. The Parties shall take all reasonable measures to minimize the 

consequences of any event of Force Majeure. 

2.7.4 Extension of 

Time (EoT) 

Any period within which a Party shall, pursuant to this Contract, complete 

any action or task, shall be extended for a period equal to the time during 

which such Party was unable to perform such action as a result of Force 

Majeure or Client’s failure to provide facilities in time as per the contract 

The NGO shall submit an application to the Client for extension of time, 

stating the causes for delay with supporting evdence within7 days before the 

expiry of the Contract completion date.The approval of EoT shall be subject 

to verification by the Client weather: 

a. the NGO had made the best possible efforts to complete the work 

in due time , 

b. the facilities to be provided by the Client as per the contract to the 

NGO was made in time or not, 

c. the delay was as a result of Force Majeure or not. 

2.7.5 Payments During the period of their inability to perform the Services as a result of an 

event of Force Majeure, the NGO shall be entitled to continue to be paid 

under the terms of this Contract as well as to be reimbursed for additional 

costs reasonably and necessarily incurred by them during such period for 

the purposes of the Services and in reactivating the Services after the end of 

such period. 

2.7.6 Consultation Not later than thirty (30) days after the NGO, as the result of an event of 

Force Majeure, have become unable to perform a material portion of the 

Services, the Parties shall consult with each other with a view to agreeing 

on appropriate measures to be taken in the circumstances. 



   

 

 

2.8 Suspension The Client may, by written notice of suspension to the NGO, 

suspend all payments to the NGO hereunder if the NGO fail to 

perform any of their obligations under this Contract, including 

the carrying out of the Services, provided that such notice of 

suspension (i) shall specify the nature of the failure, and (ii) 

shall request the NGO to remedy such failure within a period 

not exceeding thirty (30) days after receipt by the NGO of 

such notice of suspension. 

2.9 Termination  

2.9.1 By the Client The Client may, by not less than thirty (30) days’ written notice of 

termination to the NGO (except in the event listed in paragraph (f) below, 

for which there shall be a written notice of not less than sixty (60) days), 

such notice to be given after the occurrence of any of the events specified in 

paragraphs (a) through (g) of this Clause GC 2.9.1, terminate this Contract: 

a. if the NGO fail to remedy a failure in the performance of their 

obligations hereunder, as specified in a notice of suspension 

pursuant to Clause 2.8 hereinabove, within thirty (30) days of 

receipt of such notice of suspension or within such further period as 

the Client may have subsequently approved in writing; 

b. if the NGO become insolvent or bankrupt or enter into any 

agreements with their creditors for relief of debt or take advantage 

of any law for the benefit of debtors or go into liquidation or 

receivership whether compulsory or voluntary; 

c. if the NGO fail to comply with any final decision reached as a result 

of arbitration proceedings pursuant to Clause GC 8 hereof; 

d. if the NGO submit to the Client a statement which has a material 

effect on the rights, obligations or interests of the Client and which 

the NGOs know to be false; 

e. if, as the result of Force Majeure, the NGO are unable to perform a 

material portion of the Services for a period of not less than sixty 

(60) days; or 

f. if the Client, in its sole discretion and for any reason whatsoever, 

decides to terminate this Contract. 

g. if the NGO, in the judgment of the Client, has engaged in corrupt or 

fraudulent practices in competing for or in executing the Contract.  

For the purpose of this clause: 

 

 “corrupt practice” means the offering, giving, receiving or soliciting 

of anything of value to influence the action of a public official in the 

selection process or in contract execution. 

 

 “fraudulent practice” means a misrepresentation of facts in order to 

influence a selection process or the execution of a contract to the 

detriment of the Client, and includes collusive practice among NGOs 

(prior to or after submission of proposals) designed to establish 

prices at artificial non-competitive levels and to deprive the Client of 

the benefits of free and open competition. 

2.9.2 By the NGOs The NGO may, by not less than thirty (30) days’ written notice to the 

Client, such notice to be given after the occurrence of any of the events 



   

 

 

specified in paragraphs (a) through (d) of this Clause GCC 2.9.2, terminate 

this Contract: 

a. if the Client fails to pay any money due to the NGO pursuant to this 

Contract and not subject to dispute pursuant to Clause GCC 8 

hereof within forty-five (45) days after receiving written notice 

from the NGO that such payment is overdue; 

b. if the Client is in material breach of its obligations pursuant to this 

Contract and has not remedied the same within forty-five (45) days 

(or such longer period as the NGO may have subsequently approved 

in writing) following the receipt by the Client of the NGO’ notice 

specifying such breach; 

c. if, as the result of Force Majeure, the NGO are unable to perform a 

material portion of the Services for a period of not less than sixty 

(60) days; or 

d. if the Client fails to comply with any final decision reached as a 

result of arbitration pursuant to Clause GCC 8 hereof. 

2.9.3 Cessation of 

Rights and 

Obligations 

Upon termination of this Contract pursuant to Clauses GCC 2.2 or GCC 2.9 

hereof, or upon expiration of this Contract pursuant to Clause GCC 2.4 

hereof, all rights and obligations of the Parties hereunder shall cease, except 

(i) such rights and obligations as may have accrued on the date of 

termination or expiration, (ii) the obligation of confidentiality set forth in 

Clause GCC 3.3 hereof, (iii) the NGO’ obligation to permit inspection, 

copying and auditing of their accounts and records set forth in Clause GCC 

3.6(ii) hereof, and (iv) any right which a Party may have under the 

Applicable Law. 

2.9.4  Cessation of 

Services 

Upon termination of this Contract by notice of either Party to the other 

pursuant to Clauses GCC 2.9.1 or GCC 2.9.2 hereof, the NGO shall, 

immediately upon dispatch or receipt of such notice, take all necessary steps 

to bring the Services to a close in a prompt and orderly manner and shall 

make every reasonable effort to keep expenditures for this purpose to a 

minimum.  With respect to documents prepared by the NGO and equipment 

and materials furnished by the Client, the NGO shall proceed as provided, 

respectively, by Clauses GCC 3.9 or GCC 3.10 hereof. 

2.9.5  Payment upon 

Termination 

Upon termination of this Contract pursuant to Clauses GCC 2.9.1 or GCC 

2.9.2 hereof, the Client shall make the following payments to the NGO: 

a. remuneration pursuant to Clause GCC 6 hereof for Services 

satisfactorily performed prior to the effective date of termination; 

b. reimbursable expenditures pursuant to Clause GCC 6 hereof for 

expenditures actually incurred prior to the effective date of 

termination; and 

c. except in the case of termination pursuant to paragraphs (a) through 

(d) of Clause GCC 2.9.1 hereof, reimbursement of any reasonable 

cost incident to the prompt and orderly termination of the Contract 

including the cost of the return travel of the Personnel and their 

eligible dependents. 

2.9.6  Disputes about 

Events of 

If either Party disputes whether an event specified in paragraphs (a) through 

(e) of Clause GCC 2.9.1 or in Clause GCC 2.9.2 hereof has occurred, such 

Party may, within thirty (30) days after receipt of notice of termination from 

the other Party, shall settle the dispute  pursuant to Clause GCC 8 hereof, 

and this Contract shall not be terminated on account of such event except in 



   

 

 

Termination accordance with the terms of any resulting arbitral award. 

 

3. Obligations of the NGOs 

 

3.1 General  

3.1.1 Standard of 

Performance 

The NGO shall perform the Services and carry out their obligations 

hereunder with all due diligence, efficiency and economy, in accordance 

with generally accepted professional techniques and practices, and shall 

observe sound management practices, and employ appropriate advanced 

technology and safe and effective equipment, machinery, materials and 

methods.  The NGO shall always act, in respect of any matter relating to this 

Contract or to the Services, as faithful advisers to the Client, and shall at all 

times support and safeguard the Client’s legitimate interests in any dealings 

with Sub consultants or Third Parties. 

3.1.2 Law Governing 

Services 

The NGO shall perform the Services in accordance with the Applicable Law 

and shall take all practicable steps to ensure that any Sub consultants, as well 

as the Personnel of the NGO and any Sub consultants, comply with the 

Applicable Law.  The Client shall notify the NGO in writing of relevant local 

customs, and the NGOs shall, after such notification, respect such customs. 

3.1.3 Application of 

Procurement 

Law  

If the NGO, as part of the Services, have the responsibility of advising the 

Client on the procurement of goods, works or services, the NGO shall 

comply with any applicable procurement guidelines as per the prevailing 

Public Procurement Act and Regulations of the GoN (or of the 

Donors/funding agencies) and shall at all times exercise such responsibility 

in the best interest of the Client.  Any discounts or commissions obtained by 

the NGO in the exercise of such procurement responsibility shall be for the 

account of the Client. 

3.2 Conflict of 

Interests 
 

3.2.1 NGOs Not to 

Benefit from 

Commissions, 

Discounts, etc. 

The remuneration of the NGO pursuant to Clause GC 6 hereof shall 

constitute the NGOs’ sole remuneration in connection with this Contract or 

the Services and, subject to Clause GC 3.1.3 hereof, the NGOs shall not 

accept for their own benefit any trade commission, discount or similar 

payment in connection with activities pursuant to this Contract or to the 

Services or in the discharge of their obligations hereunder, and the NGOs 

shall use their best efforts to ensure that any Subconsultants, as well as the 

Personnel and agents of either of them, similarly shall not receive any such 

additional remuneration. 

3.2.2 NGOs and 

Affiliates Not to 

Engage in 

Certain 

Activities 

The NGO agree that, during the term of this Contract and after its 

termination, the NGO and any entity affiliated with the NGO, as well as any 

Sub consultant and any entity affiliated with such Sub consultant, shall be 

disqualified from providing goods, works or services (other than the Services 

and any continuation thereof) for any project resulting from or closely 

related to the Services. 



   

 

 

3.2.3    Prohibition of 

Conflicting 

Activities 

The NGO shall not engage, and shall cause their Personnel as well as their 

Sub consultants and their Personnel not to engage, either directly or 

indirectly, in any of the following activities: 

a. during the term of this Contract, any business or professional 

activities in Nepal which would conflict with the activities assigned 

to them under this Contract; and 

b. after the termination of this Contract, such other activities as may be 

specified in the SC. 



   

 

 

3.3 Confidentiality The NGO, their Sub consultants, and the Personnel of either of them shall 

not, either during the term of within two (2) years after the expiration of this 

Contract, disclose any proprietary of confidential information relating to the 

Project, the Services, this Contract, or the Client’s business or operations 

without the prior written consent of the Client. 

3.4 Liability of the 

NGOs 

Subject to additional provisions, if any, set forth in the SCC, the NGO’ 

liability under this Contract shall be as provided by the Applicable Law. 

3.5 Insurance to 

be Taken 

Out by the 

NGOs 

The NGO (i) shall take out and maintain, and shall cause any Sub consultants 

to take out and maintain, at their (or the Sub consultants’, as the case may 

be) own cost but on terms and conditions approved by the Client, insurance 

against the risks, and for the coverages, as shall be specified in the SCC, and 

(ii) at the Client’s request, shall provide evidence to the Client showing that 

such insurance has been taken out and maintained and that the current 

premiums therefore have been paid. 

3.6 Accounting, 

Inspection 

and 

Auditing 

The NGO (i) shall keep accurate and systematic accounts and records in 

respect of the Services hereunder, in accordance with internationally 

accepted accounting principles and in such form and detail as will clearly 

identify all relevant time changes and costs, and the bases thereof (including 

such bases as may be specifically referred to in the SCC), and (ii) shall 

permit the Client or its designated representative periodically, and up to one 

year from the expiration or termination of this Contract, to inspect the same 

and make copies thereof as well as to have them audited by auditors 

appointed by the Client and, where applicable (iii) shall permit the Donors to 

inspect the NGO’s accounts and records relating to the performance of the 

NGO and to have them audited by auditors approved by the Donors, if so 

required by the Donors. 

3.7 NGOs’ 

Actions 

Requiring 

Client’s 

Prior 

Approval 

The NGO shall obtain the Client’s prior approval in writing before taking 

any of the following actions: 

a. appointing such members of the Personnel as are listed in Appendix 

C merely by title but not by name; 

b. entering into a subcontract for the performance of any part of the 

Services, it being understood (i) that the selection of the 

Subconsultant and the terms and conditions of the subcontract shall 

have been approved in writing by the Client prior to the execution of 

the subcontract, and (ii) that the NGOs shall remain fully liable for 

the performance of the Services by the Subconsultant and its 

Personnel pursuant to this Contract; 

c. any other action that may be specified in the SCC. 

3.8 Reporting 

Obligations 

The NGO shall submit to the Client the reports and documents specified in 

Appendix B hereto, in the form, in the numbers and within the time periods 

set forth in the said Appendix. 

3.9 Documents 

Prepared by 

the NGOs to 

be the 

Property of 

the Client 

All plans, drawings, specifications, designs, reports, other documents and 

software prepared by the NGO for the Client under this Contract shall 

become and remain the property of the Client, and the NGOs shall, not later 

than upon termination or expiration of this Contract, deliver all such 

documents to the Client, together with a detailed inventory thereof.  The 

NGO may retain a copy of such documents and software.  Restrictions about 

the future use of these documents and software, if any, shall be specified in 

the SCC. 



   

 

 

3.10 Equipment 

and 

Materials 

Furnished 

by the 

Client 

Equipment and materials made available to the NGO by the Client, or 

purchased by the NGOs with funds provided by the Client, shall be the 

property of the Client and shall be marked accordingly.  Upon termination or 

expiration of this Contract, the NGO shall make available to the Client an 

inventory of such equipment and materials and shall dispose of such 

equipment and materials in accordance with the Client’s instructions.  While 

in possession of such equipment and materials, the NGOs, unless otherwise 

instructed by the Client in writing, shall insure them at the expense of the 

Client in an amount equal to their full replacement value. 

4. NGOs’ Personnel and Sub consultants 

4.1 General The NGO shall employ and provide such qualified and experienced 

Personnel and Sub consultants as are required to carry out the Services. 



   

 

 

4.2 Description of 

Personnel 

a. The title, agreed job description, minimum qualification and 

estimated period of engagement in the carrying out of the Services of 

each of the NGO’ Key Personnel are described in Appendix C.  If 

any of the Key Personnel has already been approved by the Client, 

his/her name is listed as well. 

 

b. If required to comply with the provisions of Clause GCC 3.1.1 

hereof, adjustments with respect to the estimated periods of 

engagement of Key Personnel set forth in Appendix C may be made 

by the NGO by written notice to the Client, provided (i) that such 

adjustments shall not alter the originally estimated period of 

engagement of any individual by more than 10% or one week, 

whichever is larger, and (ii) that the aggregate of such adjustments 

shall not cause payments under this Contract to exceed the ceilings 

set forth in Clause GCC 6.1(b) of this Contract.  Any other such 

adjustments shall only be made with the Client’s written approval. 

 

c. If additional work is required beyond the scope of the Services 

specified in Appendix A, the estimated periods of engagement of 

Key Personnel set forth in Appendix C may be increased by 

agreement in writing between the Client and the NGO, provided that 

any such increase shall not, except as otherwise agreed in writing, 

cause payments under this Contract to exceed the ceilings set forth in 

Clause GCC 6.1(b) of this Contract. 

 



   

 

 

  

4.3 Approval of 

Personnel 

The Key Personnel and Subconsultants listed by title as well as by name in 

Appendix C are hereby approved by the Client.  In respect of other Key 

Personnel which the NGOs propose to use in the carrying out of the 

Services, the NGOs shall submit to the Client for review and approval a 

copy of their biographical data and (in the case of Key Personnel to be used 

within the country of the Government) a copy of a satisfactory medical 

certificate in the form attached hereto as Appendix D.  If the Client does not 

object in writing (stating the reasons for the objection) within twenty-one 

(21) calendar days from the date of receipt of such biographical data and (if 

applicable) such certificate, such Key Personnel shall be deemed to have 

been approved by the Client. 

4.4 Working 

Hours, 

Overtime, 

Leave, etc. 

a. Working hours and holidays for Key Personnel are set forth in 

Appendix E hereto.  To account for travel time, foreign Personnel 

carrying out Services inside Nepal shall be deemed to have 

commenced (or finished) work in respect of the Services such 

number of days before their arrival in (or after their departure from) 

Nepal as is specified in Appendix E hereto. 

 

b. The Key Personnel shall not be entitled to be paid for overtime nor 

to take paid sick leave or vacation leave except as specified in 

Appendix E hereto, and except as specified in such Appendix, the 

NGOs’ remuneration shall be deemed to cover these items.  All 

leave to be allowed to the Personnel is included in the staff-months 

of service set forth in Appendix C.  Any taking of leave by 

Personnel shall be subject to the prior approval by the NGO who 

shall ensure that absence for leave purposes will not delay the 

progress and adequate supervision of the Services. 

4.5 Removal 

and/or 

Replacemen

t of 

Personnel 

a. Except as the Client may otherwise agree, no changes shall be made 

in the Key Personnel.  If, for any reason beyond the reasonable 

control of the NGO, it becomes necessary to replace any of the 

Personnel, the NGO shall forthwith provide as a replacement a 

person of equivalent or better qualifications. 

 

b. If the Client (i) finds that any of the Personnel has committed 

serious misconduct or has been charged with having committed a 

criminal action, or (ii) has reasonable cause to be dissatisfied with 

the performance of any of the Personnel, then the NGO shall, at the 

Client’s written request specifying the grounds therefore, forthwith 

provide as a replacement a person with qualifications and 

experience acceptable to the Client. 

 

c. Any of the Personnel provided as a replacement under Clauses (a) 

and (b) above, the rate of remuneration applicable to such person as 

well as any reimbursable expenditures (including expenditures due 

to the number of eligible dependents) the NGOs may wish to claim 

as a result of such replacement, shall be subject to the prior written 

approval by the Client.  Except as the Client may otherwise agree, 

(i) the NGOs shall bear all additional travel and other costs arising 

out of or incidental to any removal and/or replacement, and (ii) the 

remuneration to be paid for any of the Personnel provided as a 

replacement shall not exceed the remuneration which would have 

been payable to the Personnel replaced. 



   

 

 

4.6 Resident 

Project 

Manager 

If required by the SC, the NGOs shall ensure that at all times during the 

NGO performance of the Services in Nepal a resident project manager, 

acceptable to the Client, shall take charge of the performance of such 

Services. 

5. Obligations of the Client  

5.1 Assistance 

and 

Exemptions 

Unless otherwise specified in the SCC, the Client shall use its best efforts to 

ensure that the Government shall: 

a. provide the NGO, Subconsultants and Personnel with work permits 

and such other documents as shall be necessary to enable the NGOs, 

Subconsultants or Personnel to perform the Services; 

b. arrange for the Personnel and, if appropriate, their eligible 

dependents to be provided promptly with all necessary entry and 

exit visas, residence permits, exchange permits and any other 

documents required for their stay in Nepal; 

c. facilitate prompt clearance through customs of any property 

required for the Services and of the personal effects of the 

Personnel and their eligible dependents; 

d. issue to officials, agents and representatives of the Government all 

such instructions as may be necessary or appropriate for the prompt 

and effective implementation of the Services; 

e. exempt the NGOs and the Personnel and any Subconsultants 

employed by the NGOs for the Services from any requirement to 

register or obtain any permit to practice their profession or to 

establish themselves either individually or as a corporate entity 

according to the Applicable Law; 

f. grant to the NGO, any Subconsultant and the Personnel of either of 

them the privilege, pursuant to the Applicable Law, of bringing into 

Nepal reasonable amounts of foreign currency for the purposes of 

the Services or for the personal use of the Personnel and their 

dependents and of withdrawing any such amounts as may be earned 

therein by the Personnel in the execution of the Services; and 

g. provide to the NGOs, Subconsultants and Personnel any such other 

assistance as may be specified in the SCC. 

5.2 Access to 

Land 
The Client warrants that the NGO shall have, free of charge, unimpeded 

access to all land in Nepal in respect of which access is required for the 

performance of the Services.  The Client will be responsible for any damage 

to such land or any property thereon resulting from such access and will 

indemnify the NGO and each of the Personnel in respect of liability for any 

such damage, unless such damage is caused by the default or negligence of 

the NGO or any Subconsultant or the Personnel of either of them. 

 



   

 

 

 

5.3 Change in 

the 

Applicable 

Law 

If, after the date of this Contract, there is any change in the Applicable Law 

with respect to taxes and duties which increases or decreases the cost 

incurred by the NGO in performing the Services, then the remuneration and 

reimbursable expenses otherwise payable to the NGO under this Contract 

shall be increased or decreased accordingly by agreement between the 

Parties hereto, and corresponding adjustments shall be made to the ceiling 

amounts specified in Clause GCC 6.1(b). 

5.4 Services, 

Facilities 

and 

Property of 

the Client 

The Client shall make available to the NGO and the Personnel, for the 

purposes of the Services and free of any charge, the services, facilities and 

property described in Appendix F at the times and in the manner specified 

in said Appendix F, provided that if such services, facilities and property 

shall not be made available to the NGO as and when so specified, the 

Parties shall agree on (i) any time extension that it may be appropriate to 

grant to the NGO for the performance of the Services, (ii) the manner in 

which the NGOs shall procure any such services, facilities and property 

from other sources, and (iii) the additional payments, if any, to be made to 

the NGOs as a result thereof pursuant to Clause GCC 6.1(c) hereinafter. 

5.5 Payment In consideration of the Services performed by the NGO under this Contract, 

the Client shall make to the NGOs such payments and in such manner as is 

provided by Clause GCC 6 of this Contract. 

5.6 Counterpart 

Personnel 

a. If so provided in Appendix F hereto, the Client shall make available to 

the NGO as and when provided in such Appendix F, and free of 

charge, such counterpart personnel to be selected by the Client, with 

the NGO’ advice, as shall be specified in such Appendix F.  

Counterpart personnel shall work under the exclusive direction of the 

NGO  If any member of the counterpart personnel fails to perform 

adequately any work assigned to such member by the NGO, which is 

consistent with the position occupied by such member, the NGO may 

request the replacement of such member, and the Client shall not 

unreasonably refuse to act upon such request. 

 

b. If counterpart personnel are not provided by the Client to the NGO as 

and when specified in Appendix F, the Client and the NGO shall agree 

on (i) how the affected part of the Services shall be carried out, and (ii) 

the additional payments, if any, to be made by the Client to the NGO 

as a result thereof pursuant to Clause GCC 6.1(c) hereof. 

6. Payments to the NGOs 

6.1 Cost 

Estimates; 

Ceiling 

Amount 

a. An estimate of the cost of the Services payable in local currency is set 

forth in Appendix G.  

 

 



   

 

 

 b. Except as may be otherwise agreed under Clause GCC 2.6 and subject 

to Clause GCC 6.1(c), payments under this Contract shall not exceed 

the ceilings in local currency specified in the SC.  The NGO shall 

notify the Client as soon as cumulative charges incurred for the 

Services have reached 80% of either of these ceilings. 

  

c. Notwithstanding Clause GCC 6.1(b) hereof, if pursuant to any of the 

Clauses GCC 5.3, 5.4 or 5.6 hereof, the Parties shall agree that 

additional payments in local and/or foreign currency, as the case may 

be, shall be made to the NGO in order to cover any necessary 

additional expenditures not envisaged in the cost estimates referred to 

in Clause GCC 6.1(a) above, the ceiling or ceilings, as the case may 

be, set forth in Clause GCC 6.1(b) above shall be increased by the 

amount or amounts, as the case may be, of any such additional 

payments. 

6.2  Remuneration 

and 

Reimbursab

le 

Expenditure

s 

a. Subject to the ceilings specified in Clause GC 6.1(b) hereof, the Client 

shall pay to the NGOs (i) remuneration as set forth in Clause GCC 

6.2(b), and (ii) reimbursable expenditures as set forth in Clause GCC 

6.2(c).  If specified in the SCC, said remuneration shall be subject to 

price adjustment as specified in the SCC. 

 

b. Remuneration for the Personnel shall be determined on the basis of 

time actually spent by such Personnel in the performance of the 

Services after the date determined in accordance with Clause GCC 2.3 

and Clause SCC 2.3 (or such other date as the Parties shall agree in 

writing) (including time for necessary travel via the most direct route) 

at the rates referred to, and subject to such additional provisions as are 

set forth, in the SCC. 

 

c. Reimbursable expenditures actually and reasonably incurred by the 

NGO in the performance of the Services, as specified in Clause SCC 

6.3(b). 

6.3 Currency of 

Payment 

a. Foreign currency payments shall be made in the currency or currencies 

specified as foreign currency or currencies in the SCC, and local 

currency payments shall be made in the currency of the GoN. 

 

b. The SCC shall specify which items of remuneration and reimbursable 

expenditures shall be paid, respectively, in foreign and in local 

currency. 

6.4 Mode of 

Billing and 

Payment 

Billings and payments in respect of the Services shall be made as follows: 

a. The Client shall cause to be paid to the NGO an advance payment as 

specified in the SCC, and as otherwise set forth below.  The advance 

payment will be due after provision by the NGOs to the Client of a 

bank guarantee by a bank acceptable to the Client in an amount (or 

amounts) and in a currency (or currencies) specified in the SCC, such 

bank guarantee (i) to remain effective additional one month after the 

advance payment has been fully set off as provided in the SCC, and 

(ii) to be in the form set forth in Appendix I hereto or in such other 

form as the Client shall have approved in writing. 

b. As soon as practicable and not later than fifteen (15) days after the end 



   

 

 

of each calendar month during the period of the Services, the NGO 

shall submit to the Client, in duplicate, itemized statements, 

accompanied by copies of receipted invoices, vouchers and other 

appropriate supporting materials, of the amounts payable pursuant to 

Clauses GCC 6.3 and 6.4 for such month.  Separate monthly 

statements shall be submitted in respect of amounts payable in foreign 

currency and in local currency.  Each such separate monthly statement 

shall distinguish that portion of the total eligible costs which pertains 

to remuneration from that portion which pertains to reimbursable 

expenditures. 

       The invoice format shall be as agreed between the client and the NGOs.  

c. The Client shall cause the payment of the NGO monthly statements 

less retention money (5%) within thirty (30) days after the receipt by 

the Client of such                                                                                                                                                                                                                                                                                                                               

statements with supporting documents.  Only such portion of a 

monthly statement that is not satisfactorily supported may be withheld 

from payment.  Should any discrepancy be found to exist between 

actual payment and costs authorised to be incurred by the NGOs, the 

Client may add or subtract the difference from any subsequent 

payments.  Interest at the annual rate specified in the SCC shall 

become payable as from the above due date on any amount due by, but 

not paid on, such due date. 

d.   The final payment under this Clause shall be made only after the final 

report and a final statement, identified as such, shall have been 

submitted by the NGO and approved as satisfactory by the Client. The 

Services shall be deemed completed and finally accepted by the Client 

and the final report and final statement shall be deemed approved by 

the Client as satisfactory forty-five (45) calendar days after receipt of 

the final report and final statement by the Client unless the Client, 

within such forty-five (45) day period, gives written notice to the NGO 

specifying in detail deficiencies in the Services, the final report or final 

statement. The NGO shall thereupon promptly make any necessary 

corrections, and upon completion of such corrections, the foregoing 

process shall be repeated.  Any amount which the Client has paid or 

caused to be paid in accordance with this Clause in excess of the 

amounts actually payable in accordance with the provisions of this 

Contract shall be reimbursed by the NGO to the Client within thirty 

(30) days after receipt by the NGO of notice thereof. Any such claim 

by the Client for reimbursement must be made within ninety (90) 

calendar days after receipt by the Client of a final report and a final 

statement approved by the Client in accordance with the above. 

e.     All payments under this Contract shall be made to the accounts  of the 

NGOs specified in the SCC.  

 



   

 

 

6.5 Retention a. The Client shall retain from each payment due to the NGO the 

proportion stated in the SCC until Completion of the whole of the 

Works. 

 

b.  One half of the retention shall be repaid by the Client to the NGO at 

the time of the payment of the Final Bill pursuant to GCC Clause 6.4 (d 

 

c. The remainder of the retention shall be paid by the Client to the NGO 

within 15 days after submission of an evidence document issued by the 

concerned Internal Revenue Office that the NGO has submitted his 

Income Returns. 

 

 

6.6 Liquidated Damages 

 

The NGO shall pay liquidated damages to the Client at the rate per day 

stated in the SCC for each day that the completion service is later than the 

Completion Date.  The total amount of liquidated damages shall not exceed 

the amount defined in the SCC. Beyond this limit the contract may be 

terminated by the Client. The Client may deduct liquidated damages from 

any payments due to the NGO. Payment of liquidated damages shall not 

affect the NGO liabilities. 

7. Fairness and Good Faith 

 

7.1 Good Faith The Parties undertake to act in good faith with respect to each other’s 

rights under this Contract and to adopt all reasonable measures to ensure 

the realization of the objectives of this Contract. 

7.2 Operation 

of the 

Contract 

The Parties recognize that it is impractical in this Contract to provide for 

every contingency which may arise during the life of the Contract, and the 

Parties hereby agree that it is their intention that this Contract shall operate 

fairly as between them, and without detriment to the interest of either of 

them, and that, if during the term of this Contract either Party believes that 

this Contract is operating unfairly, the Parties will use their best efforts to 

agree on such action as may be necessary to remove the cause or causes of 

such unfairness, but no failure to agree on any action pursuant to this 

Clause shall give rise to a dispute subject to arbitration in accordance with 

Clause GC 8 hereof. 

 

8. Settlement of Disputes 

8.1 Amicable 

Settlement 

The Parties shall use their best efforts to settle amicably all disputes arising 

out of or in connection with this Contract or the interpretation thereof. 

8.2 Dispute 

Settlement 

Any dispute between the Parties as to matters arising pursuant to this 

Contract which cannot be settled amicably within thirty (30) days after 

receipt by one Party of the other Party’s request for such 

amicable settlement may be referred to the Adjudicator or Dispute 

 

 



   

 

 

  Resolution Board (DRB)by either Party as specified in the SCC within 15 

days after the amicable settlement period of 30 days. 

8.3. Appointment 

       of the Adjudicator/ 

       DRB members 

 

a. The Adjudicator  if specified in the SCC shall be appointed jointly by 

the Client and the NGO within  30 days of the commencement date of 

the contract.  If the parties cannot reach an agreement on the 

appointment of the Adjudicator, the Client will request the Appointing 

Authority designated in the SCC, to appoint the Adjudicator within 15 

days of receipt of such request. 

 

b.  Should the Adjudicator resign or die, or should the Client and the NGO 

agree that the Adjudicator is not functioning in accordance with the 

provisions of the Contract, a new Adjudicator shall be jointly appointed 

by the Client and the NGO.  In case of disagreement between the Client 

and the NGO, within 30 days, the Adjudicator shall be designated by 

the Appointing Authority at the request of either party, within 15 days 

of receipt of such request 

 

                                                      or 

 

a. The DRB if specified in  SCC shall be formed within 30 days of the 

commencement date of the contract. The Dispute Resolution Board 

(DRB) shall comprise of three members. Each Party shall appoint one 

member each and the third member who shall act as the Chairman shall 

be appointed by the two members appointed by the Parties 

 

b. If a DRB member declines to act or is unable to act as a result of death, 

disability, resignation or termination of appointment, a replacement shall 

be appointed in the same manner as the replaced member was required 

to have been appointed. 

 



   

 

 

8.4. Procedures for 

Disputes 

 

a. If a dispute is referred to the Adjudicator or the DRB pursuant to 

GCC Clause 8,2 then the the Adjudicator or the DRB shall give a 

decision in writing within 30 days of receipt of a reference of the 

dispute. 

b. The Adjudicator or the DRB Members shall be paid by the hour at 

the rate specified in the SCC, together with reimbursable expenses of 

the types specified in the SC, and the cost shall be divided equally 

between the Employer and the Contractor, whatever decision is 

reached by the Adjudicator or DRB.  Either party may refer a 

decision of the Adjudicator or DRB to an Arbitrator within 30 days 

of the Adjudicator’s or DRB’s written decision.  If neither party 

refers the dispute to arbitration within the above 30 days, the 

Adjudicator’s or the DRB’s decision will be final and binding. 

c. In case of arbitration, the arbitration shall be conducted in accordance 

with the arbitration procedures published by the institution named 

and in the place shown in the SCC.
1
 

 

                                                           
1
  For smaller contracts, this is usually an institution from the Employer’s country.  For larger contracts, 

and contracts that are likely to be awarded to international contractors, it is recommended that the 
arbitration procedure of an international institution such as UNCITRAL (the United Nations 
Commission on International Trade Law), ICSID (the International Centre for Settlement of 
Investment Disputes) or the ICC (International Chamber of Commerce) be prescribed. 



   

 

 

 

9. Remedies for 

    Breach of 

Contract 

 

Without prejudice to ny other right of the Client under this Contract, the 

remedies available to the Client in the event of breach of the  Contract by 

the NGO are as follows: 

a. rejection of defective performance,  

b.  prompt replacement  and correction of defective services, 

c. application of liquidated damages for delay as per the provision 

of the Contrct, 

d.  termination of the contract and correction of the   services, not 

performed as per the requirement of the contract, at the expense 

of the NGO, 

e. recovery for consequential damages; 

f. such other remedies as may be available pursuant to the 

contract or to applicable law. 

 

10.  Conduct of  

NGOs 

 

 

 

10.1 The NGO shall be responsible to fulfill his obligations as per the 

requirement of the Contract Agreement, RFP documents and GoN’s 

Procurement Act and Regulations. 

 

10.2 The NGO shall not carry out or cause to carryout the following acts 

with an intention to influence the implementation of the procurement 

process or the contract  agreement : 

i. give  or propose improper inducement directly or indirectly, 

ii. distortion or misrepresentation of facts 

iii. engaging or being involved in corrupt or fraudulent practice 

iv. interference in participation of other prospective NGOs. 

v. coercion or threatening directly or indirectly to impair or harm, any 

party or the property of the party involved in the procurement 

proceedings, 

vi. collusive practice among NGOs  before or after submission of 

proposals for distribution of works among consultnts or fixing 

artificial/uncompetitive proposal  price   with an intention to deprive 

the Client  the benefit of open competitive proposal price. 

vii. contacting the Client with an intention to influence the Client with 

regards to the proposals or interference of any kind  in examination 

and evaluation of the proposals during the period after opening of 

proposals  up to then otification of award of contract 

 

11.  Blacklisting   

NGO 

 

11.1  Without prejudice to any other right of the Client under this Contract, 

Public Procurement Monitoring Office  may blacklist a NGO for his 

conduct up to   three years on the following grounds and seriousness 

of the act committed by the NGO without prejudice to any other 

rights of the Client under rights under this Contract: 

 

a) if it is proved that the NGO committed acts pursuant   to GCC 

10..2, 

 

b) if the NGO fails to sign an agreement pursuant to 

Information to NGOs clause 7.3, 

 

c) if it is proved later that the NGO has committed substantial 

defect in implementation of the contract or has not 



   

 

 

substantially fulfilled his obligations under the contract or the 

completed work is not of the specified quality as per the 

contract , 

 

d) if convicted by a court of law in a criminal offence which 

disqualifies the bidder  from participating in the contract. 

 

11.2 A NGO declared blacklisted and ineligible by the                                  

Public procurement Office and or concerned Donor   Agency in case 

of donor funded project shall be ineligible to bid for a contract during 

the period of time determined by the PPMO and or the concerned 

donor agency. 

 

 



 

 

 

III. Special Conditions of Contract 

 

Number Of 

GCC 

Clause2  

Amendments Of, And Supplements To, Clauses In 

The General Conditions Of Contract 

1.6.1 The addresses are : 

  

Client:     

        Address:  Project Management Unit, Surkhet 

        Attention:   Project Manager 

Telephone:   083520038 

E-mail:   info@hvap.gov.np 

 

NGOs:   

       Address:   ……………………… 

Attention:   Director 

Cable address:   

Telephone:  

Facsimile:   

E-mail:  

1.6.2 Notice will be deemed to be effective as follows: 

 

(a) in the case of personal delivery or registered mail, on delivery; 

 

(b) in the case of telephone, twenty-four hours (24 hours) following 

confirmed transmission; 

 

(c) in the case of telegrams, Forty-eight hours (48 hours) following 

confirmed transmission; and 

 

(d) in the case of facsimiles, Forty-eight hours (48 hours) following 

confirmed transmission. 

 

(e) in case of E-mail, Forty-eight hours (48 hours) following confirmed 

transmission. 

1.8 The Member in Charge is : Not applicable 

 

 

1.9 The Authorized Representatives are: 

 

For the Client: Project Manager, HVAP 

                                                           
2
  Clauses in brackets are optional; all notes should be deleted in final text. 



 

 

 

 

For the NGOs: ………………………………..   

  

2.1 The effectiveness conditions are the following: 

 

The contract will be effective after signature of this contract and formal 

confirmation to start the work. 

 

2.2 The time period shall be 4 (four) years or such other time period as the 

parties may agree in writing. However, this length of time period of contract 

will not be effective for the period after the closure of the project 

implementation. The contract will be renewed at the end of each year on the 

basis of satisfactory performance of the NGOs. The client will make 

assessment of NGOs by developing performance indicators. The PMU may 

request to NGOs to implement some special activities based on action plans 

as per HVAP norms (including 10% management cost) for which PMU will 

provide advance and the NGO should settle the advance after completion of 

the program. 

3.4 “3.4  Limitation of the NGOs’ Liability towards the Client 

 

(a) Except in case of gross negligence or willful misconduct on 

the part of the NGOs or on the part of any person or firm 

acting on behalf of the NGOs in carrying out the Services, the 

NGOs, with respect to damage caused by the NGOs to the 

Client’s property, shall not be liable to the Client: 

 

(i) for any indirect or consequential loss or damage; and 

 

(ii) for any direct loss or damage that exceeds (A) the total 

payments for professional fees and reimbursable 

expenditures made or expected to be made to the 

NGOs hereunder, or (B) the proceeds the NGOs may 

be entitled to receive from any insurance maintained 

by the NGOs to cover such a liability, whichever of 

(A) or (B) is higher. 

 

(b) This limitation of liability shall not affect the NGOs’ liability, 

if any, for damage to Third Parties caused by the NGOs or 

any person or firm acting on behalf of the NGOs in carrying 

out the Services.” 

 

 

3.5 The risks and the coverages shall be as follows: 

a. Third Party motor vehicle liability insurance in respect of motor 

vehicles operated in Nepal by the NGOs or their Personnel or any 

Subconsultants or their Personnel, with a minimum coverage of Rs. 

5,00,000. 

b. insurance against loss of or damage to (i) equipment purchased in 

whole or in part with funds provided under this Contract, (ii) the 

NGOs’ property used in the performance of the Services, and (iii) any 

documents prepared by the NGOs in the performance of the Services. 



 

 

 

 

 

6.1(b) The ceiling in local currency is: Rs. …………………….. 

6.2(b)(i) 
(1) The remuneration of key personnel shall be as per the agreed rate as 

per the negotiated cost breakdown.  

(2) Remuneration for periods of less than one month shall be calculated 

on an daily basis for actual time spent. 

6.3(b)(i) Remuneration for local Personnel shall be paid in local currency. 

 

 

6.3(b)(iii) The reimbursable expenditures in local currency shall be the following: 

1. a per diem allowance to key personnel will be as per the NGOs own 

rule and regulations (guidelines) 

2. Cost of travel, cost of locally purchased materials, stationries, 

utilities, rent, communications within the limit of the amount 

specified in Appendix G, will be per actual expenditure basis. 

3. any such additional payments in local currency for properly 

procured items as the Parties may have agreed upon pursuant to the 

provisions of Clause GCC 6.1(c); and 

4. the cost of such further items as may be required by the NGOs for 

the purpose of the Services, as agreed in writing by the Client. 

 

 

6.4(e) The accounts are: 

 

for local currency:  [insert account] 

  

6.5 a) Retention : Not applicable 

8.2 Dispute 

Settlement  

Dispute reference to: “adjudicator“ who shall be appointed by the project 

on concurrence from IFAD" 

 



 

 

. 

  



 

 

 

 

 

 

  



 

 

 

 


